2018 Bi-annual GRMP meeting round-table discussion:
· To send out GRMP files linkage to all, including MCIs
· New DEM coverage available to all
· [bookmark: _GoBack]Digitalized Site binder available to all
· Field trip efficiency – during driving one site to next, discuss the coming site conditions; Be ready for the instrumentation readings to be available on site; first-aid training required; MCI showed on site
· New site naming asap
· Submit files including callout reports to both regional office and Twin Atria
· Cooperating UAV
· Submit newly drilled borehole logs including gINT files; The current AT borehole log gINT template is available and free of charge on the department’s website, see: http://www.transportation.alberta.ca/PlanningTools/GMS/Geotechnical%20and%20Erosion%20Control%20Resource%20Materials/GeotechNErosionControlResourceMaterials.pdf, or http://www.transportation.alberta.ca/PlanningTools/GMS/Geotechnical%20and%20Erosion%20Control%20Resource%20Materials/GeotechNErosionControlResourceMaterials.pdf
· Monitoring (data transfer and utility) $bills submission
· GeoCube
· GeoAsset management program
· Submit schedule of annual instrumentation reading (access management and safety purpose)
· How to handle issue starts from little and run into big – proactive policy implementation
· Department’s internal communication required (between bridges, construction, maintenance…)
· How to response threshed warning from reading
· Reinforced CIP pile wall bending moment reading and verification of design
· Annual regional review meeting
· Consultant performance evaluation
· Task F sites – original designer better to stick to the construction stage; otherwise extra cost required for variation and changes
· Some work on task F is being pushed to future date. Opinion was asked if the consultants were okay with working to tender preparation stage and leaving construction monitoring to future consultants. Consultant’s opinion was to complete whole project by same consultant. The issue mentioned was about the professional liability
· Discussed about the increasing number of live data transmission type of instruments such as SAA. AT has not thought much about it but it is advised to reduce the number of data collecting system
· Is it ok to add one more column for risk management factor? For example, two roads with similar issues but one has more traffic than other. It was discussed that current risk level rating system is adequate but can have improvements
· Could risk rating be added in AT map?
· Can there be a method to preselect contractor just like for consultants?
· Is 4 to 5 years of contract reasonable?
· Technical paper publication must ask for permission
· Draft engineering reports/drawings must be reviewed internally before submission, and finalized after the department completed its final review process
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