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Using This Manual

This user guide has been designed to assist you in using the MGMA application.
The following tips will help you to make the best use of this guide.

Conventions

Menus, dialog boxes, and user input

Menu commands and screen names are referred to in bold text. For example: “Select
Print from the File menu.”

Keyboard keys and buttons are referred to in bold text, like this: “Press Ctrl+P”.
Links are referred to in underlined text, as in “Click the Inspections link.”

Text that you must type exactly is indicated in bold text, like this: “T'ype Alberta in
the Province field.”

Tips and Hints

Occasionally you will see icons in the left margin. These are designed to draw your
attention to helpful or important information. Here are samples of the icons, with an
explanation of what they mean:

@ This is a Hint icon. It accompanies hints that will help you to work more quickly
or effectively.

This is an Alert icon. It indicates a warning or caution about potential problems
or pitfalls.

|..| This is a Reference icon. It points to additional sources of information related to
—— the material under discussion.
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Activities

Activities give step by step instructions on how to accomplish a particular task.
There are two types of activities: “How To” activities, and “Exercise” activities.

How To

A How To activity gives brief, step by step instructions about how to accomplish a
particular task. It does not refer to specific data; rather it is designed to provide
general instructions that could be followed any time you perform the task.

Exercise

An Exercise provides a step by step example of a task, usually using sample
training data. An exercise usually contains more screen shots than a How To
activity.

Revisions

Revisions have been made accordingly:

Revision Date Description

1.1 March, 2008 Minor changes

1.2 April, 2008 AT Changes, Functional Cash Flow Item choices,
Attachments, Available Grant Funding report
explanation

1.3 October 2008 Update Logos

1.4 May 2010 Update logos and screen shots
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Getting Help with MGMA

Personal Help

If you can’t find the answer you need on the application’s support page, you have
three options for getting personal assistance. These are:

¢ Assistance with technical problems (see below)
* Answers to questions about the data stored in MGMA (see next page)
¢ Help resetting passwords (Sylvia de Bruyn — 780-415-1390)

Technical Problems with MGMA

The Help Desk can provide help with technical problems. You can contact them at:

1-888-427-1462

7:00 a.m. to 6:00 p.m.
Monday to Friday

Technical problems include:
¢ MGMA failure or error messages
+ Slow response times
When you place a support call to the Help Desk, your problem will be logged as a

trouble ticket. Be sure to write down the ticket number — you will need it if you want
to follow up with the help desk later.

The ticket will be assigned to someone with the appropriate expertise, who will call
you to gather further information, provide a solution or discuss a plan for resolution
of the issue.
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Concerns about MGMA data

Data input and accuracy in TIMS applications is the responsibility of the
application’s Business Sponsor and Data Steward(s).
If data in MGMA seems to be incorrect or missing, please contact:

¢ MGMA Business Sponsor: Ken Dmytryshyn

¢+ MGMA Administrators: Dave Mclntyre (primary)
Dawn Torrance (back-up)

Colleen Andrashewski
Location Name Phone
Barrhead Dave Winch 780-305-2409
Barrhead Elaine Saunders 780-305-2426
Barrhead Dean Litke 780-305-2427
Lethbridge Keith Schenher 403-382-4069
Peace River Craig Bindner 780-624-6562
Red Deer Denette Tews 403-340-5069
Red Deer Michelle Hilderman 403-340-4819

* as of this printing

Please consult the Municipal Grant site
http://www.transportation.alberta.ca/530.htm for up to date regional contact
information.
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Software Requirements
In order to access and successfully use the Municipal Grants Management
Application, you will require the following software on your computer:
¢ Internet Explorer 6

¢ Adobe Reader: is required to view MGMA reports. It is free and can be
accessed at http:/www.adobe.com/products/acrobat/readstep2.html if you
have the rights to load software on your office computer.

Always consult your IT support people to understand the Municipality’s software
policies and procedures.
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Registering for Access to the Municipal Grants
Management Application

The Alberta Transportation (AT) ministry has developed a number of software
programs which are collectively known as the Transportation Infrastructure
Management System or TIMS. MGMA is one such program. Several of these “TIMS”
programs are accessed by people from outside of AT. This section of the guide was
developed to assist municipalities in gaining security access to the Municipal Grants
Management Application (MGMA).

If your Municipality uses Mozilla Firefox and not Internet Explorer 6, you will not
be able to access MGMA.

User ID Setup

8.
9.

In order to access the Municipal Grants Management Application, you require a
User ID and Password. These are created using the Infrastructure and
Transportation Self Registration process.

Steps to access MGMA:

Access the internet

Navigate to the AT Extranet site.

Access the Self Registration form

Complete and Save the Self Registration form
Close the internet session

Wait for email from AT (1-5 days)

Receive email confirmation from AT

Access the internet

Navigate to the AT Extranet site

10. Enter your Login ID and Password

11. Click the MGMA link

Each of these steps is covered on the following pages.

Alberta Transportation Page 10
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1. Access the Internet

2. Navigate to the AT Extranet site

Extranet site URL: https://extranet.inftra.gov.ab.ca/login.html

2 Government of Alberta: - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help ‘
@ Back ~ J E @ ;h p Search \::\? Favarites @ [‘Z:{v :\; lj - |_.J ﬂ E é'
Address ‘@ https:flextranet.inftra, gov. ab.caflogin, html V| Go Links @ Agent a Custamize Links a Dictionary a Free Hotrnail > '@ <
1. Type the
site’s URL
mermnment
Building a
Your Alberta e-newsletter - . |
. < 5
Safety concern closes southwest Alberta Preparing for post-secondary
forests education
Due to extreme wildfire hazard, Get information on applying for
parts of southwest alberta's forests high school transcripts and
are closed until further notice, student funding.
including provincial parks. Part of
the extended fire ban has now ctudents Finance
been lifted. Read more. High School Transeripts
Look up your Alberts Studernt
MNurnber
Read the news release
Share your ideas Map of the affected area (pdf, opens in a new
—— windouw] =
I Make sure that you type the https portion of the address.
The AT Extranet site is a secure website that AT uses to allow non-AT staff
I access to specific software applications. This includes municipalities. MGMA is
one such application requiring secure access by the municipalities.
Alberta Transportation Page 11
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3. Access the Self Registration form

2l extranet.inftra.gov.ab.ca - www02 - Microsoft Internet Explorer

File Edit View Favorites Tools Help ,'
. ~ A E
QBack A > ) \ﬂ \EL‘ _l\l P ) Search ‘\"\'/ Favorites ‘3 o ».'_,'- =1 _J ﬁ E &'
Address |1§| https: {fextranet.inftra.gov.ab. caflogin.html v| GD Links 4] mgent  &] Custamize Links & Dicionary & Free Hotmal o Ssnaat B &
-~

we'al. Infrastructure and Transportation ) oL

Alberta Centennial

Location: [nfrastructure and Transportation = Login

Welcome to the Alberta Infrastructure and Transportation Extranet
The Extranet provides external access to department applications. If you are an unregistersd user that requires access,
please apply by clicking on the user self registration link helow.

Registered User Log In

User D

|:| (=1 Account Management:
7
Password « Forgol your password?

e Change your passward

Unregistered Users

Note: Self registration will be used to access only 1 Click the User Self Registration
infarmation or other AIT resources is availablg ttp: A hnk

@

= Extranet Self Administratioy,

+ User Self Registratio
For the Bridge Information System (BIS), TIMS WebMap, Program Management Application (PhA).

! Browser and Application Requirements
Chack hara for minimim renuiremant infarmatinn

AT Extranet site

Alberta Transportation Page 12
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4. Complete and Save the Self Registration Form

As some of the information on this form is of a personal nature, the form is to be
completed by the person who will be accessing MGMA. All of the fields are required

).

Alberta Centennial

we'al Infrastructure and Tra nsportation

pContact Us
pSearch

Save |

Self Registration
Full Name*

First Name *

Last Name ™

Login Name ™

Password™

Email Address™
Password Challenge ™

Password Response ™

Organization™

Postal Address™

City*

State/Province ™
Postal Code™
Telephone Number®

Access Requested and
Reason™

N

Location: [nfrastructure and Transportation > Extranet Home = Workflow

Use your “firstname.lastname” Use a
period (.) to separate the names.

Marissa Schneider

Marissa
Schneider

marissa.schneider

Enter the temporary password you want to
use. You will need to enter the password

New Passwold [eeess twice.
Retype Password ggeee T
mschneider@mistavalleyca — Cem——

What's my dogs name?
New Password Response |gqgeses

Retype Password Response gqeesss

The email address that you normally
use for Municipality business.

Town of Misty VAllEY -« ————

#100 Centre 3treet

The official name of the Municipality

Misty Vallew

Alberta
TEX 1K1

403-555-100M

Enter “MGMA, Grant Applicant” and
the Municipality(s) you work for.

MGHL, Grant Applicant "for the Town

Misty Valley and the CT of Foggy Hills

of

Self Registration Form

Write down your Login Name and Password and store in a safe location, so
that you will have them when you receive confirmation.

Passwords must contain:
- atleast 7 characters

- atleast 1 Uppercase letter

at least 1 Lowercase letter
at least 1 Number

Click the Save button when finished. You can close the Internet window. A
confirmation email will be sent within 1-5 days.

Alberta Transportation
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5. Close the Internet Session

2 extranet.inftra.gov.ab.ca - www02 - Microsoft Internet Explorer

File Edit ‘iew Favorites Tools  Help ,'
) " A Ds . M\ .
Dt O W@ @ H Click the Close (X) button P72
Address ‘@ hitkps:fextranet inftra, gov, ab.cajlogin bt o= Ssnage B 1
-
'.‘3: - »
we sl |Infrastructure and Transportation
Alberta Centennial
Contact Us
b Search
Location: [nfrastructure and Transportation > Login
Welcome to the Alberta Infrastructure and Transportation Extranet =
The Extranet provides extemal access to departrment applications. If you are an
unregistered user that requires access, please apply by clicking on the user self
registration link below,
Registered User Log In
User ID -
lser:| 1 Account Management:
Password e Forgot your passward?
« Change your password
v
@ é @ Trusted sites

6. Wait for email from AT

You will receive an email from Brian Jacobs of AT, usually within 1-5 days,
confirming your registration.

Alberta Transportation
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7. Registration Confirmation

Once your authority has been verified, your access will be set up and a confirmation
email will be sent to you.

From: Brian Jacobs Sent:  Thu 8f16/2007 11:35 AM
To: mschneider@mityvalley.ca
e Dawid Hadrield

Subject:  TIMS Security Access

ATTENTION:  MARISSA SCHMEIDER,

You have now been setup to access TIMS with the Password and User 1D that you used on the Self Registration web page. You can now access the application by
navigating to this page again or using the following URL: https:#extranet.inftra.gov. ab. caflogin.html If necessary copy and paste this into your web browser and click on
"Go". To be able to view the Webbap you must have "Adobe SVG Viewer" which is a free download frorn Adobe and is automatically invoked when you click on
WebMap unless your firewall prevents it from being installed.

Please Note: Your initial password must be changed within 13 days of approval or your access to the TIMS application will be locked out.

Please Note: Password Reset Process and Password Expiry

Once you have changed your initial password, you have 90 days before your password expires again. If you do not change your password within those 90 days, your
"Login" will be locked down and you will have to contact Sylvia de Bruyn for a password reset. It is fully your responsibility to remember your password and to not forget
to change it at least every 90 days

For any "Lagin® or "Password” problems please call Sylvia de Bruyn at 780-415-1390 or ernail her at Sylvia deBruyni@oov ab.ca

Regards,

Brian &.Jacobs
TINS5 Advministrater

Telgphone - THR-G2FGR0F
Fax - FEO-ET8-PE22

Registration Confirmation email sample

If you do not receive the above confirmation notice within 5 days, please advise
the Regional Grant Coordinator that you normally contact, regarding municipal
grant matters.

8. Access the Internet

Alberta Transportation Page 15
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9. Navigate to the AT Extranet site

Extranet site URL: https://extranet.inftra.gov.ab.ca/login.html

2 Government of Alberta: - Microsoft Internet Explorer

Edit ¥iew Favorites Tools Help a.

File
@Ba:k v ‘.J E @ \1:] pSearch *Favuntes @ D/:?' :\ﬁ l_] - I_J ﬁ EI é'
Address @https:,ifextranet.|nftra‘gnv.ah.cajlngm‘htm\ v Go  Links @Agent @Customize Links @Dictionary @Free Hotrnail

|3

1. Type the
site’s URL

Building a

Your Alberta e-newsletter

Minister's Office enses

Safety concern closes southwest Alberta Preparing for post-secondary
forests education
Get information on applying for

high school transcripts and
student funding.

v Due to extreme wildfire hazard,
parts of southwest Alberta's forests
are closed until further notice,
including provincial parks. Part of
the extended fire ban has now
been lifted. Read more.

Students Finance

High School Transcripts
Look up your Alberts Student

Humber
Fead the news release
Share your ideas Map of the sffected area (pdf, opens in a new
S windaw) =
| Make sure that you type the https portion of the address.
Alberta Transportation Page 16
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10. Enter your Login ID and Password

2l extranet.inftra.gov.ab.ca - www02 - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help '
OBatk A > | IiLI IELI ;\J /.7 ) Search ‘i‘l}_’Favnr\tes 5’-‘? T i 3 - ﬁ E _&'
address | @) https:extranet.inftra, gov.ab.caflogin htmizOpenatarge ¥ | [£4 G Lirks @] Agent @] Customize Links & Dictionary & Free Hotmail > - @snace B B
A
= H » Contact Us
pe’a} Infrastructure and Transportation ) Cona
Atennia

Location: Infrastructure and Transportation » Login

Welcome to the Alberta Infrastructure and Transportation Extranet

The Extranet provides external access to department applications. If you are an unregistered user that requires access,
please apply by clicking on the user self registration link

1. Enter your User ID and Password.
The User ID is the Login ID you created

Registered User Log In

User D on the Self Registration form.
matissa.schneider

Password e Forgot your passwaord?

TIII 1] s Change your passward

oo

Unregistered Users

2. Click the Log In button.

Note: Self registration will be used to access only the department applications noted below. Access to general
information or other AIT resources is available at hitp: Awww infratrans. gov.ab ca

= Extranet Self Administration:
= User Self Registration
For the Bridge Information System (BIS), TIMS Webhap, Program Management Application (PhA)

= Browser and Application Requirements
Check here for minimum requirement information. hd

AT Extranet site

Before entering your Login ID and Password, Save this site using the Internet
@ Favourite menu.

Do not save the site on your Desktop!

Alberta Transportation Page 17
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11. Click the MGMA link

gg:{,..j Infrastructure and Transportation o Us

Location: Infrastructure and Transpartation = Extranet Home

Click on any of the links below to launch the application in your browser

Published PRODUCTION Applications Log Out
CIBIS 2 TIMS YebMap .
Link to MGMA
I AIA 21 PIiA
# TRA 21 MAGRA, (coming soon)

Some applications reguire the following plug-ins to work correctly:

= Click here to download the |atest wersion of Adohe Acrohat Reader
+ Click here to download the |atest version of Adobe SYG ‘iewer.

Click here for a listing of published UAT applications.

Alberta Government Home | Search | Contact Us | Privacy Statement

The user agrees to the terms and conditions set out in the Copyright and Disclaimer statement

Published Applications Page

2 Main Menu - Microsoft Internet Explorer Q@§|
Fle Edt View Favortes Tools  Help Iz
Qﬁatk - @ \ﬂ \EL‘ _;‘J /": Search “j\\}‘Favnntes [ 2] -dm @ - = é-
Address | ] tpfatuataw10:B080/MGHMA_UAT/mainMenu,gottoken= ¥ | [Ed Go  Links &] Agent ] Customize Links 4] Dictionary & Free Hatmal > @- @snaok (=
4"30"0 Municipal Grants Management Application
nfrastructure and
Transportation A TIMS Application
Logged in as: Dave Hadfield {Grant Applicant{ GRANDE PRAIRIE)} Logout
Main | Grants | Projects | Reports
Main Menu
Grants
Projects
Reports
&] Dane % Local intranet

MGMA Grant Applicant Main Menu

Please ensure that you click logout to close your work session.

Alberta Transportation
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Changing Passwords

When you first receive your registration confirmation, you will have 13 days to
change your password. After that, password changes are required every 90 days.

To change your password, you need to be on the Registered User Log In site.

A extranet.inftra.gov.ab.ca - www02 - Microsoft Internet Explorer
File Edit ‘iew Favorites Tools Help ;'f
Q Back - > ] Iﬂ IELI ;‘J /.- ) Search ‘:1\7’ Favorites {‘? - &8 3 - ﬁ EI é-
nddress | @) https:extranet.inftra, gov. ab.caflagin bt v . Go  Links éﬁ.ﬂgent :g']customize Links @Dictionary @Free Hotrnail > @ = & 3naglt E [eaf
-~
. H b Contact Ls
we sl Infrastructure and Tra nsportation » Search A
Alberta Centennial Government
Location: Infrastructure and Transportation > Login
Welcome to the Alberta Infrastructure and Transportation Extranet
The Extranet provides external access to department applications. If you are an unregistered user that requires access,
please apply by clicking on the user self registration link below.
1. Enter your
User ID and Registered User Log In
Password serID .
. " ! Account Management:
marissa. schneider
e—— ¢ Forgot your passward?
2. Click the Change your password
. nt applications noted below. Access to general
hnk trans. gov.ab.ca
) Extranet Self Administration:
+ User Self Registration
For the Bridge Information System (BIS), TIMS YWebMap, Program Management Application (PMA)L
To avoid DELAY of processing your new I, make sure you enter "Login Name"
in the form of firsthame.lastmame - for example: john.smith in the registration page. &
Registered User Log In site
. H FContact Us
wa'al Infrastructure and Transportation Crrem
Alberta Centennial

»Search

Location: Infrastructure and Transpartation = Extranet Home = wWorkflow

Password Management
Change Password

You must set anew Password.

Old Password ..

Enter new password: |sssssss

Retype password: sssssss

[(Save ] Cancel ]

Alberta Governrent Home | Search | Contact Us | Privacy Statement

The user agrees to the terms and conditions set out in the Copyright and Disclaimer statement

© 2005 Government of Alberta
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How To: Change your Login Password

1) Start an Internet session.

2) Navigate to the Registered User Log In site.

3) Enter your User ID.

4) Click the Change your password link.

5) On the Password Management screen, in the Old Password field, enter
your current Password.

6) In the Enter new password field, enter your new Password.

7) In the Retype password field, enter your new Password again.

8) Click the Save EXED button.

END

Write down your Login Name and Password and store in a safe location.
Passwords must contain:

- atleast 7 characters

- atleast 1 Uppercase letter

- atleast 1 Lowercase letter

- atleast 1 Number

Add a reminder to your email calendar every 85 days to reset your password.
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Password Resets — Grant Applicants

Once you have changed your initial password, you have 90 days before your
password expires again. If you do not change your password within those 90 days,
your "Login" will be locked down and you will have to contact Sylvia de Bruyn for a
password reset. It is fully your responsibility to remember your password and to not
forget to change it at least every 90 days.

For any "Login" or "Password" problems please call Sylvia de Bruyn at 780-415-1390
or email her at Sylvia.deBruyn@gov.ab.ca

If you incorrectly type your password 3 times, the system will lock you out of the
application. Call Sylvia.

Alberta Transportation Page 21
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Municipal Grants Management
Application Introduction

Course Objectives

The objective of this guide is to assist Municipalities function in the role of MGMA
Grant Applicant when performing the day-to-day activities associated with Grants
and Projects.

The guide attempts to do this by documenting the processes and workflows that the
role uses. This includes the processes around: project search and review, project

creation, SFE entry, and report generation using the Municipal Grants Management
Application MGMA).

MGMA Overview

MGMA Purpose

Alberta Transportation administers a number of municipal grant programs in
partnership with Alberta's cities, towns, villages, summer villages, rural
municipalities and Metis settlements. The grant programs provide financial
assistance to municipalities for capital-related transportation, water/wastewater
systems, and core municipal infrastructure needs.

The Municipal Grants Management Application provides the mechanized tools to
facilitate the management of the municipal grants programs.
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The Municipal Grants Management Application
(MGMA)

The Municipal Grants Management Application (MGMA) is an online system.
Authorized AT employees and municipalities login to the application from their

desktops.
Government e —
of Alberta Municipal Grants Management Application (17 ot
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Projects | Reports

Main Menu
Grants
Projects
Reports

Copyright (c) Alberta Transportation 2010

MGMA Main Menu

What is MGMA?

The Municipal Grants Management Application MGMA) is:
* A grant/project information repository
¢+ A web-enabled grant application tool
¢ A web enabled expenditure reporting tool
+ A web enabled expenditure planning tool
¢ An information reference source

¢ A base for grant performance measures

What does the MGMA do?

¢ Provides a tool set for managing grant applications and expenditure
reports

¢ Harmonizes application and reporting processes across various grant
programs

¢ Provides a data source for answers to ad-hoc questions about grant
programs

¢ Provides a base for evaluating the needs for future grant programs

+ Replaces the existing Integrated Grants Information System (IGIS)
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TIMS Information Applications

Communications
Content/Document Management

Reports
GIA 2phi aps
Network, Geographic & other data AlA Executive Reporting
maintenance J— oat Video
Digital Videologs, Aerial & imagery &P"p/lu rtenance Data
maintenance laintenance

BIS
Structure Data
Maintenance

RODA
Program
Rationalization
Program
Optimization

PEDA
Predicted & Actual Results
and Optimal Targets

Collisi
Locations
ACIS

Alberta Collision CIA

Information System Collisions
Statistics Rerorting
Animal Fatality
Locations

GRIA
Gravel Road Data

I

RCIA
Railway Crossing Data

GAMMA
Geohazard Data &
Maintenance

TSSA
Traffic Signal System Data &
Maintenance

Maintenance

Speed Zones
Speed Zone Data &

TDR
TIMS Data Repository

NESS
Roadway Work Activities

BEADS
Structure Work Activities

Pavement Work Ac

Other
Service Classification Data
Passing/Climbing Lane Work Activity Data
Socio-Economic Data
Traffic Data/ATR Statistics

Travis
Truck Permits & Road
Bans
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Roles & Processes

Business Users — The main users of MGMA are the administrative staff in each
municipality in the Province of Alberta, Regional Grant Coordinators and the AT
Program Management Branch — Municipal Programs section.

Several roles have been identified to categorize MGMA users and how they will
interact with the application. Each role will perform several processes.
¢ Grant Applicants (GA’s): create and submit projects

¢ Grant Coordinators (GC’s): review submitted projects and approve or
reject grant applications

¢ Administrators (Adm’s): maintain municipality data, code tables and
system parameters
Throughout this guide the following acronyms are used to identify the role
responsible for the function being covered:
* GA: Grant Applicant
+ GC: Grant Coordinator
¢ ADM: MGMA Administrator

Business Change Management

As a Grant Applicant the changes brought about by MGMA are:
¢ enter and submit projects on-line
* review of project information (status) is available 24 x 7
¢ project information is entered once into the system

¢ statement of Funding and Expenditures entered on-line

As a Grant Coordinator the changes brought about by MGMA are:
¢ anew interface. MGMA replaces IGIS

Alberta Transportation Page 25
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MGMA Security Administrator

The TIMS suite of applications has an Administrator to set up and establish proper
security and controls related to MGMA and other TIMS applications.

¢ TIMS Security Administrator: Brian Jacobs

MGMA Grant Applicant

Municipalities submit Projects to AT, review project status, and enter Statement of
Funding and Expenditures.

MGMA Grant Coordinator

A Grant Coordinator is mainly interested in reviewing project information
submitted by municipalities, creating a grant approval list for each program,
creating grants based on the approved list of grants (signed by the Minister) and
updating project information.

MGMA Application Administrator

A MGMA Administrator has full control and access over fundamental tables that
support the main MGMA processes. This role permits an individual the ability to
create and update:

¢ Municipality information in MGMA
¢ Refresh Code Tables

¢ Maintain Configuration Parameters

The MGMA Application Administrators are:
¢ Dave McIntyre (Municipal Programs) Primary

¢ Dawn Torrance & Colleen Andrashewski (Municipal Programs) Back-up
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Business Processes

1. Review Programs: the municipality reviews the available Programs for
eligibility.

2. Enter Project: the municipality enters a Project into MGMA, identifying
the applicable Programs.

3. Project Review: the Grant Coordinator reviews the submitted Projects.

4. Action Requests: for projects that are eligible for Project Specific
Programs, the Grant Coordinator will create Action Requests.

5. Create the Grant Approval List: AT uses the Action Requests to create a
Grant Approval List that is presented to the Minister.

6. Approval of Grants: the Minister signs an Approved Summary of Grants.

7. Create Grants: the Grant Coordinator creates Grants based on the
Approved Summary of Grants signed by the Minister.

8. Approval of Projects: the Grant Coordinator updates the status of Projects
that have been approved as Grants by the Minister.

9. Statement of Funding and Expenditures: the Grant Applicant updates the
Functional Cash Flow Items section of the Projects by adding SFE’s.

Business Rules

Each Project can be associated with 1 or more Programs
Therefore, each Project can be associated with 1 or more Grants
Each Grant can be associated with 1 or more Projects

For these reasons, the grant number and project number are not related.
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Municipal Grants Program Information

The Municipal Grants site provides information about all of the available grants.

http://www.transportation.alberta.ca/

Using this Site Contact Us

Government of Alberta

Transportation

Alberta.ca = Transporation = Welcome A A

Aperton

Froedom To Create. Spirit To Achisve.

Freeaﬁh‘i;To-C{é 0 ST Achiéve.s
Lo s

v
Honourable Luke Ouellette Alberta Traffic Safety Plan Ring Roads
Minister of Transportation 5 E
o The Office of Traffic Safety The Province has planned
About the Minister continues to implement the for freeway standard

Traffic Safety Plan which is roadways to improve
aimed at reducing deaths traffic in Edmonton -
and injuries on our roads. Anthony Henday Drive

(Highway 216) and
Calgary - Stoney Trail
(Highway 201).

Bill 16 - Distracted Driving Legislation

Programs ary

Click to access the
Roads and Hig

capital lan, p| Municipal Grants site
Questions and Comments Provincial Wat - r
2013,
Road Conditions,
Ring Roads, Maintenance Contracts, Road

Please let us know what y

think. Restrictions/Bans, Three-Year Construction Plan, Building Canada Ngnd - Communities
Maps, Northeast Provincial Highway Project, Component, Cana®-Alberta Municipal Rural
Comments on our website? Edmonton & Area Provincial Highway Projects, Infrastructure Fund, Municipal Grants

Ferries, Election Signs Guidelines

Each link has Program Descriptions, Administrative Procedures, Forms, Templates
and Reports. Using this information you can determine which Programs your
Municipality may qualify for. Your next step is to enter the municipality’s project
into the Municipal Grants Management Application (MGMA). This is done by
logging in to MGMA and creating a new project.

Each Program has different application dates. Consult the Municipal Grants site
for information specific to each Program.
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Government of Alberta

Transportation

wMunicipal Grants

Regional Directors

Design Guidelines,
Best Practices, and
Information Sources

Grant Reporting
Templates

Alberta Municipal
Water/Wastewater
Partnership (AMWWP)

Community Airport
Program (CAP)
Resource Road
Program (RRP)

Local Road Bridge

Rural Transportation
Grants

Streets Improvement
Program

Provincial Highway
Maintenance Grant
(PHM)

Cities Special
Transportation Grant
(CSTG)

Basic Capital Grant
City Transportation
Fund (CTF)

MNew Deal for Public
Transit

Federal Gas Tax Fund
(formerly New Deal for
Cities and
Communities)

-

Alberta Municipal
Infrastructure
Program

Using fi e

Contact Us

I T

Alberta.ca = Transportation = Municipal Grants

Municipal
Grants

Municipal Grants

Alberta Transportation administers a number of municipal grant programs in partnership with Alberta's
cities, towns, villages, summer villages, rural municipalities and Metis settlements. The various grant
programs provide financial assistance to municipalities for capital-related transportation,
water/wastewater systems and core municipal infrastructure needs.

Grant Program Summaries
Grant Program Advisories and Update Notices

Grant Programs
Listed below are the grant programs available to eligible Alberta municipalities.

Alberta Municipal Infrastructure Program

Federal Gas Tax Fund (Formerly New Deal for Cities and Communities)

New Deal for Public Transit

City Transportation Fund®

Basic Capital Grant™
Citv Special Transportation Grant®*

Provincial Highway Maintenance Grant™®

Street Improvement Program®
Rural Transportation Grants®
Resource Road Program==
Local Road Bridge Program®*
Community Airport Program™=

Alberta Municipal Water/Wastewater Program

A A

Municipal Grants site
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Accessing MGMA for Grant Applicants
As a municipality you will access MGMA through the Extranet.

https://extranet.inftra.gov.ab.ca/login.html Takes you directly to the Extranet
Login page

A extranet.inftra.gov.ab.ca - www02 - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help f
. —~ A
= \ ) <l 2 o - o
GBack < |£| lELI pl ) search 7 Favories {T <=1 9] ﬁ E %
Acldvess | @] https:jjextranek.inftra. gov. ab.caflogin him7Opendtarge v | B Go  Links @] Agent &) Customize Links ] Dictionary @] Free Hotmal > & @ser B OB
-~

pe’a} Infrastructure and Transportation ) oL

Alberta Centennial

Location: [nfrastructure and Transportation > Login

Welcome to the Alberta Infrastructure and Transportation Extranet

The Extranet provides external access to department applications. If you are an unregistered user that requires access,
please apply by clicking on the user self registration link below.

Registered User Log In

User ID -
21 Account Management:
marigsa.schneider
Forgot your passward?
Password e Forgot your passward
TIII 1] ¢ Change your passward

Unregistered Users

MNote: Self registration will be used to access only the department applications noted below. Access to general
infarmation ar other AT resources is available at hitp M. infratrans. gov.ab ca

1) Extranet Self Administration:

= User Self Registration
For the Bridge Information System (BIS), TIMS YWebMap, Program Management Application (FhA).

'+ Browser and Application Requirements
Check here for rinimurn requirernent information. b

Extranet login page
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we'al Infrastructure and Transportation  Sech

Alberta Centennial

Location: Infrastructure and Transportation = Extranet Home

Click on any of the links below to launch the application in your browser.

Published PRODUCTION Applications Log Out

CIBIS ) TIMS Webhdap

) AIA V Link to MGMA
# IRA = ERA (coming soon)

Some applications require the following plug-ins to wark correctly:

» Click here to download the [atest version of Adobe Acrobat Reﬂ\
e Click here to download the |atest version of Adobe SVGE Wiewer.

Link to install Adobe
Acrobat Reader

Click here for a listing of published UAT applicatior]

Alberta Government Home | Search | Contact Us | Privacy Statement

The uset agrees to the terms and conditions set out in the Copytight and Disclaimer staterment

Published Applications Page

How To: Access MGMA Through Extranet

1) From the Extranet Login page, enter your User ID and Password.
2) Click the Log In button.

3) From the Published Applications page, click the MGMA link.

4) MGMA will open in a new window displaying the Main Menu.

END
Government s —
of Alberta m Municipal Grants Management Application ﬁ%
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Main Menu
Grants
Projects
Reports

Main | Grants | Projects | Reports

Copyright (c) Alberta Transportation 2010

Grant Applicant Main menu

Alberta Transportation
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MGMA Menus

As a Grant Applicant, you deal with Projects. Your access to MGMA will allow you to
enter new projects for your municipality. As you enter projects into the system, you
will need to periodically search for and update the information of the project. Your
security access only allows you to work within your municipality(s) on the project
you create. You cannot see projects from other municipalities that you have not been
granted access to.

Government = —

of Alberta m Municipal Granis Management Application iﬁ
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects

Main Menu
Grants
Projects
Reports

Copyright (c) Alberta Transportation 2010

MGMA Grant Applicant Main Menu

OTARSI S Municipal Grants Management Application ﬁ%

Transportation A TIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Grants | Projects

Grants

Available Grant Funding (=1
Grant SFE Search [7]
Search Integrated Community Sustainability Plan (ICSP) Year [71

Copyright (c) Alberta Transportation 2010

Grants Menu

Government e —

of Alberta m Municipal Grants Management Application IE
Transportation A TIMS Application

Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Grants | Projects | Reports

Projects

Search Projects (7]
Create New Project [7]

Copyright (c) Alberta Transportation 2010

Projects Menu
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MGMA Help

v

Throughout the system there are question marks (?) beside links and fields. Clicking
on a question mark will open a dialog box that provides a description of the link or
field. After reviewing the help text, click Close (where the question mark was) to

hide the help text.

Government
of Albertam

Transportation

Main | Grants | Projects | Rerorts

Click [?] to display help

pplication

1S Application

Logged in as: Dave Hadfield {Gfant Applicant(MISTY VALLEY)}

TIMS H'glg Logout

=

Projects
Search Projects (7]

MGMA Support site

/

Create New Project cWﬂ‘eam New Project link to enter a new Project |
0 MGMA,

File  Edit Wiew Favorites Tools Help

GBack A > | \ﬂ @ 7;\1 }'7\:Search ‘-_En'\}_’Favn

Address g‘] http:ffaicmiContent/doctypeZiproduction/app_MGEMA_S |

Click Close or any blank
the screen to hide help

area of

2l MGMA User, Support - Microsoft Internet Explorer

return to MGMA

Click the Close button to

2 Hotrnail

> g

Ssnage B

MGMA Sapport

What is MGMA? @ @ Who to call for help

Who uses MGMA? &

@ MGMA Document and Tutorials

MGMA FAQ & @ MGMA (Launch the application)

What is MGMA?

of the municipal grants programs.

TOP

alberta Infrastructure and Transportation administers a number of municipal grant programs in partnership

with alberta's cities, towns, villages, summer villages, rural rmunicipalities and Metis settlements, The grant
pragrams provide financial assistance to municipalities for capital-related transportation, water/wastewater
systems, and core municipal infrastructure needs,

The Municipal Grants Management Application provides the mechanized tools to facilitate the management

MGMA Support Site

On the MGMA Support Site you will find training guides.

On the MGMA Support Site click the Internet Close button to return to

MGMA.

Alberta Transportation
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Grant Applicant Project Processes

Overview of the Process

Create Project
(GA)

\ 4

Edit Project
(GA)

Submit Project

A\ 4

(GA)

Review Project

\ 4

(GO

Approve Project

v

Return for

Revision (GC)

As a Grant Applicant, you are able to perform the following:

1.
2.
3.

4.

Search for your Municipality’s Projects

Review the status of your Municipality’s Projects

Create Projects for your Municipality(s)

Submit Projects for AT review

\ 4

(GO)

As a Grant Applicant, you only have access to projects for your Municipality(s).

Grant Applicants can only access Projects for their respective Municipality(s).

Alberta Transportation
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Search and Review Projects

As a Grant Applicant, you have the ability to search for existing projects. MGMA
security limits the projects that you are able to view to only those for your
Municipality(s).

You use the Search Projects screen to find your existing Projects. This includes:

¢  Projects for which you need to add more information before submitting to
AT

¢ Projects for which you want to review the status during AT’s review

¢ Projects for which you need to enter Statement of Funding and
Expenditures (SFE) information

Although there are several criteria fields available, you only need to use those that
will help you find the projects of interest. For example, if you want to search for a
Project that you have not yet submitted, you can set the Status field to Draft and
click the Search button. All of the projects that you have set to Draft will be listed.

To open a Project from the Results list, click on it.

Government o —
of Alberta m Municipal Grants Management Application ﬂﬂ
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help
Main | Grants | Projects | Reports

Search Projects
21

Copyright (c) Alberta Transportation 2010

Municipality : MISTY VALLEY [
Project Street/Building/Area : |-- Select —- ~| m
Program : |-- Select —- Vv. -
Project # : || | %)
Municipal File/Project Number : =1
Region : |-- Select -- vl =
Status : |-- Select — o
Sort by : |- Select —— vl =
Eligibility Group : |-- Select —— ¥ @
Year : _:—— Select -- v 5]

Search Projects screen

When criteria fields are left with a —Select—value, MGMA interprets this to mean

all possible values.

Alberta Transportation
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Search Projects Criteria
Criteria Field

Municipality

Project Street /
Building/Area

Program

Project #

Region

Status

Description

The Municipality drop down will display the
Municipality(s) to which you have access.

For Grant Applicants, the drop down list displays all of
the existing projects general locations within the
Municipality(s) to which you have access.

The Program drop down list displays all Programs (current
and historical), so that all existing projects for your
Municipality(s) may be viewed.

The Project # field is numeric and must contain a minimum of
6 digits.
Prior to MGMA the following numbering scheme was used.

o 100000 South Region Projects

o 300000 Central Region Projects

o 500000 North Central Region Projects
e 600000 Peace Region Projects

MGMA Project Numbers are automatically generated
beginning with 700000.

If you know the Project Number of interest, this is the only
criteria field you need to use.

If you do not know the Project Number, leave the field blank.

Alternatively, you can enter part of the Project Number and a
wild character (%).

Examples:

1. To search for your projects that begin with 357, enter
357% in the Project # field.

The Region drop down list, displays the provincial regions
as defined by AT.

¢ ATR3 — Central

¢ ATR5 — North Central
¢ ATRG6 — Peace

¢ ATRI1 - Southern

The Status field shows a list of each possible status a
Project can have. By selecting a status, MGMA will display
only those Projects having the matching status (see below).

Alberta Transportation
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Criteria Field Description
Sort by Status The Sort by Status Date allows you to have the results of
Date the search sorted in ascending or descending order, based

on the date the status was changed.

Eligibility Group @ The Eligibility Group field shows a list of all possible
groups. Each Program defines the Eligibility Groups that
may be funded under the Program. Schedules 1 & 2 of each
Administrative Procedures document outlines the eligible
groups for the Program.

Year The Year drop down list is used to find Projects with
Functional Cash Flow Items for the year selected.

Project Status

While you are developing a Project, you are the person who sets the Status. This is
typically None, or Draft. Once you have completed entering all of the information
required for the Project, you will Submit the project to AT for review. As the Grant
Coordinator works with your Project, the status can change to several different
values. Normally you will not know when a status change takes place. Therefore,
when searching for Submitted Projects, it’s a good idea to leave the Status field at —
Select--.

As a Grant Applicant, your only choices for status are: None, Draft, and Submit. The
Grant Coordinator can change the status to: Returned, Application, Rejected, Not
Eligible, Accepted, Complete, and Complete & Inspected.

Status Description

None Conceptual Information: The Municipality has entered some
project information into the system but it has no merit or weight
and does not appear on any grant application reports. However,
summary cost information may appear on a Multi-Year Capital
Plan. Municipalities can use this status as exploratory in nature.

Draft Draft Ready for Submission to AT: The Municipality has
entered a Project that will (at some point) be submitted for
acceptance. The project information may not be ready but it is
close to complete. Projects with this status would only include
projects being prepared for grant applications.

Submit Submit to AT for Review: The Municipality has submitted the
Project to AT for Review. When AT Grant Coordinators sign on to
MGMA, they search for projects having this status.
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Status Description

Submit - If after a project has been accepted, the Municipality adds a new

Cash Flow Functional Cash Flow Item(s), the Grant Applicant needs to set

Added the Status of the Project to Submit — Cash Flow Added.

Returned Returned for Revision: AT has reviewed the project and
returned it to the Municipality for revision. The Grant
Coordinator must enter a comment clarifying what additional
information or revision is required.

Application | Application Received: Once the Regional Grant Coordinator
has reviewed the submitted project and assigned the project to an
Action Request, the project status is set to Application.

Rejected Not Acceptable to AT: The project meets the criteria; however
AT will not participate in the project. The Grant Coordinator
must clarify the reason(s) why AT will not be participating in the
project (rarely used).

Not Eligible | Not Eligible: The project does not meet the eligibility criteria as
stipulated in the Program. The Grant Coordinator must enter
comments clarifying what criteria were not met.

Accepted Accepted for Cost Sharing: The project has been accepted by
AT. It is eligible to apply the grant funding to the project.

Complete Project Finalized — No Further Costs: The project has been
completed and all expenses have been submitted. There can be no
further changes to the project. All project information is
maintained for historical purposes.

Complete Project Finalized — No Further Costs: The project has been

and completed and all expenses have been submitted. There can be no

Inspected further changes to the project. All project information is

maintained for historical purposes. Project site has been
inspected by AT staff.
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Government = —
of Alberta m Municipal Grants Management Application Iﬁ
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout
Grants | Projects | Reports
Search Projects
vl
Municipality : ETMISTY VALLEY ¥| [
Project Street/Building/Area : | —— Select o ¥ @
Program : o Select —— ) "| 7l
Project # : 7% &
Municipal File/Project Number : 1
Region : |-- Select —- | e
Status : ;}— Select —— v, 2
Sort by : |-- Select -- ¥ m
Eligibility Group : 1}— Select —-— ) v =
Year : ‘;2010 ~| =
Copyright (c) Alberta Transportation 2010
Search example
Government e — "
of Alberta m Municipal Grants Management Application m
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout
Grants | Projects
Search Projects
[Ed]
Municipality : E’MISTY VALLEY v:, =l
Project Street/Building/Area " select — ¥ m
Program - Select —— ) "I 7l
Project # : (7% o)
Municipal File/Project Number : | &
Region : [-- select —- v =
Status : | Select —— v 71
Sort by Select -- i ¥ m
Eligibility Group : i select —— ) v 171
Year : !:2010 v 1 . . .
Click on a Project to display
Search | | Reset . .
details about the Project
Projects New (1 results)
Project # Municipal Project tus Business Municipalities Municipal Est Total
File/Project Street/Building/Area Status Date Project Rank Cost
Number
705105 12345-2010 Aguatic/Leisure Centre SUBMIT-CASH 19-May-2010  MISTY 11,500,800
FLOW ADDED VALLEY
Copyright (c) Alberta Transportation 2010
Search results
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How To: Search for Existing Projects

1) From the Main menu, select the Projects tab.

2) From the Projects menu, click the Search Projects link.
3) Enter or select criteria from the available fields.

4) Click the Search button.
5) From the resulting list, click the required Project.

END
@ Mouse over the Project # to display the Detailed Location in a tooltip.
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No Records Found

Should you get a message: “No records found”, you will need to change one or more
of your criteria. It simply means that there are no projects matching all of the
criteria you entered. In the example below, there are no Projects in the Municipality

of Misty Valley.
Government ™ — "
of Alberta m Municipal Granis Management Application m
Transportation A TIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout
Main | Grants | Projects | Reports
Search Projects
]
Municipality : MISTY VALLEY [
Project Street/Building/Area : |-- Select —— ~l @
Program : |-- Select -- | =
Project # : |7% n
Municipal File/Project Number : | &
Region : ;-—— select —- v i
Status : :rDRAET (DRAFT READY FOR SUBMISSION TO AIT) v 1
Sort by : |-- select —- 8 =
Eligibility Group : |-- select —- v
Year : i_2010 v._: 21
Projects New (0 results)
No records found matching the given criteria.
Copyright (c) Alberta Transportation 2010
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Project Screen

The Project screen is broken down into a Header area and multiple Detail sections.

Government

of Alberta m Municipal Grants Management Application Im

Transportation ATIMS Application

as: Dave Hadhcld {Gra

1 Applicant (EDMONTON,MISTY VALLEY)}

TIMS  Help  Logout
Search Projects
Project (Lead Municipality: MISTY VALLEY) Edit Project Profile
Project # : 705105
Project Street/Bullding/Area @ Aquatic/Lelsure Centre
Detailed Location : Six Lane/Leisure Pool/Waterslide/Fitness Centre
Status : ACCEPTED
Proi H d Municipal File/Project Number : 12345-2010
rO]eCt eader Est Total Cost : 11,500,800.00
Design and Construction of a six lane - 25 metre pool,
with a waterslide, fitness centre and meeting facilities.
Project Description
Eligibility Group : MUNICIPAL BUILDINGS
Eligibility Sub Group : BUILDING - RECREATION
Municipal Project Rank :
Contact Mame : Barbara Chmilar
Contact Phone Number ; (780) 555-1100
Contact Remark : Clty Planner
Audit Fichls :
Last Modified By : Dave Hadficld
Last Modified : 18-May-2010 12:49:09
\ Created By : Dave Hadfield
Created @ 18-May-2010 11:47:46
7~ ¥
( Functional Cash Flow Items Application SEE
Comments Function Provindal Share % APA Amount Ycar Program Status Munidpality

N CONSTRUCTION 100 3,500,000 2012 AMIP ACCEPTED MISTY VALLEY
CONSTRUCTION 100 5,000,000 2011 AMIP ACCEPTED MISTY VALLEY
Y DESIGN 100 540,800 2010 AMIP ACCEPTED MISTY VALLEY
N CONSTRUCTION 100 2,460,000 2010 AMIP ACCEPTED MISTY VALLEY
N RIGHT OF WAY 100 550,000 2010 AMIP ACCEPTED MISTY VALLEY

‘Comments New

Comment Created By  Create Date

Please provide more information regarding the land being used and a Functional Cash Flow Item to account for Dave 1B8-May-2010|
purchasing and / or right of ways required. Hadfield
PrO]eCt Detalls This project was passed In Council on April 16, 2010 durlng the meeting. See attachments for a copy of the Dave 18-May-2010
minutes. Hadfield
Primary Accomplishments New
/ Component Quantity Unil of Mcasure Activily Type Esl % of Tolal Cost
< REC 25,000.00 SQUARE METRE OF FLOOR ARECA NEW a5
\ Attachments New
Description File Name
Before Picture SOVINFRAVE Dave H\My Pictures\05510F_0D0098.1PG
Council Meeting Minutes April 16, 2010 S:AINFRAV# Dave H\Council Minutes April 16_2010.doc
Munici ies (for C d Projects Only) New
Municipality Municipality Type Lead Municpality
MISTY VALLEY VILLAGE Y
Status History
Status Program Type Business Stalus Date Created By Syslem Status Dale Amounl
ACCEPTED AMIP 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
APPLICATION AMIP 18-May-2010 Dave Hadfleld 18-May-2010 11,500,800
SUBMIT 13-May-2010 Dave Hadfield 18-May-2010 11,500,800
DRAFT 18-May-2010 Dave Hadlield 18 -May-2010 11,500,800
\ SUBMIT 18-May-2010 Dave Hadfleld 18-May-2010 11,500,800
\DRJ\F'T 18-May-2010 Dave Hadfleld 18-May-2010 11,500,800
Project screen example
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Create Projects

There are several steps involved in completing the information required for a
Project. The first is to enter the general (Header) information for the project. Once
this is done, a Project Number is assigned by the system. At the same time as the
Project Number is assigned, more sections appear below the header area. These

additional sections allow you to enter specific details about the project.

Government e p—
of Alberta m Municipal Grants Management Application
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help
Main | Grants | Projects | Reports
Project
7
* Municipality : MISTY VALLEY [7]
Municipal File/Project Number : 5
Project Street/Building/Area : |- Select — ¥ o
Or New Project Street/Building/Area : &)
Detailed Location : |-- Select —— v 1y
Or New Detailed Location : &
* Status : |NONE (CONCEPTUAL INFORMATION) ¥ m
* Est Total Cost : 7]
Project Description :
21
Eligibility Group : |-- Select — v
Eligibility Sub Group : |-- Select —— v [y
Municipal Project Rank : 1
Contact Name : Dave Hadfield 17l
Contact Phone Number : 780 |4222199 | 5
Contact Remark : 12
Create Project — Header
Functional Cash Flow Items Application
Comments Function Provindal Share % APA Amount Year Program Status Municipality

Comments New
Comment

Created By

Create Date

Primary Accomplishments New

Component Quantity Unit of Measure Activity Type Est % of Total Cost
Attachments New

Description File Name
Municipalities (for Coordinated Projects Only) New

Municipality Munidipality Type Lead Munidipality

MISTY VALLEY VILLAGE Y
Status History

Status Program Type Business Status Date Created By System Status Date Amount
DRAFT 19-May-2010 Dave Hadfield 19-May-2010 11,500,800
Create Project - Details
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Project Header Fields

The following table should provide clarity around the Project Header fields and the
requirements of each field.

Field Format Description

Municipality Mandatory/Locked = The Municipality field is automatically
entered by MGMA based on your login
and associated security. If you are a Grant
Applicant responsible for more than one
Municipality, you will need to make a
selection from the drop down list.

Municipal File Optional/Text The Municipal File Number is the number
Number that the Municipality uses internally for
tracking the project.

Project Street/ Mandatory/Text The Project Street/Building/Area is the

Building/Area general location of the project as entered
by the municipality. Over time, a general
location may include several projects as
identified in the “Detailed Location” field.
For example, the Project
Street/Building/Area may be Center
Street while separate projects (Detailed
Locations) along Center Street could
include: resurfacing from 5th Avenue to
10th Avenue; 19 Avenue Intersection
upgrading and traffic signals; and
Sanitary Sewer replacement fro 2 to 4
Avenue. Each of these activities is a
separate Project, all located along Centre
Street.

The Project Street/Building/Area field
may contain a maximum of 60 characters.

Detailed Optional/Text The Detailed Location is a sub area
Location within the general location and is usually
related to a specific project or tender.

A new detailed location can contain up to
60 characters.
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Field

Status

Est Total Cost

Project
Description

Eligibility

Group

Eligibility Sub
Group

Environment
Outcome

Roadway

Contact Name

Format

Mandatory/List

Mandatory/Dollar

Optional/Text

Optional/List

Optional/List

Optional/List

Optional/List

Optional/Text

Description

The Status’ are None, Draft, and Submit.
In order to “Submit” a Project the Project
Description, Detailed Location, Eligibility
Sub Group, Functional Cash Flow Item(s),
and Primary Accomplishment must be
entered.

The Estimated Total Cost is the
Municipality’s pre-design estimate for the
total cost of the project.

The Project Description is used to expand
on the work involved in the project. The
field can contain up to 2000 characters.

Each Program has a list of Eligibility
Groups that may be funded under the
program. These are listed in the
Eligibility Group drop down.

The Eligibility Sub Groups are sub
categories of the Eligibility Groups and
can be selected after the Eligibility Group
has been selected.

If a project is anticipated to impact the
environment, a choice is made from the
drop down list of choices. This field
appears when Functional Cash Flow
Items of NDCC or NDPT are entered for
the project.

Roadway is a sub category available if the
Roadways and Bridges Eligibility Group
has been selected.

The Contact Name field is used to enter the
name of the Municipality's Contact for the
project. The Grant Applicant's name is
automatically entered into this field.

If necessary overwrite Grant Applicant’s
Name with the proper name. This should
be the person that the Grant Coordinator
can contact if further information is
required
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Field Format
Contact Phone | Optional/Numeric
Number
Contact Optional/Text
Remark

Description

The Contact Phone Number field is used to
enter the phone number of the Municipality's
Contact for the project. The Grant
Applicant's phone number is automatically
entered into the fields.

If necessary enter the correct numbers
into the fields; area code in the first field,
phone number (without dashes or spaces)
in the second field (e.g. 780 5551100).

The Contact Remarks is used to enter
additional remarks about the Project
Contact. Another idea would be to enter
the email address for the contact in this
field.

In order to successfully Submit a Project, the following Header fields must be

entered:

¢ Project Street/Building/Area

¢  Detailed Location

Project Description

o —
*

¢ Eligibility Group
¢ Eligibility Sub Group
¢ Functional Cash Flow Item(s)

¢ Primary Accomplishment

Alberta Transportation
Last updated on June 2, 2010

Page 46



Transportation Infrastructure
Management System (TIMS)

Municipal Grants Management Application

Grant Applicant Project Processes

Government
of Albertam
Transportation

Main | Grants | Projects | Reports

Municipal Grants Management Application

A TIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)}

=

Project
&)

Or New Project Street/Building/Area :

Project Description :

Eligibility Group :
Eligibility Sub Group :
Municipal Project Rank :
Contact Name :

Contact Phone Number :

Contact Remark :

TIMS  Help  Logout
/ #2
* Municipality : MISTY VALLEY [21
Municipal File/Project Number : 12345-2010 1]
Project Street/Building/Area : -- Select —— v m
Aquatic/Leisure Centre %3]
Detailed Location : |-- Select —— v 1y
Or New Detailed Location : |Six Lane/Leisure Pool/Waterslide/Fitness Centre 2
* Gtatus : |DRAFT (DRAFT READY FOR SUBMISSION TO...) |¥| 3
* Est Total Cost : 11500800 2

Design and Construction of a six lane - 25 metre pool,
with a waterslide, fitness centre and meeting facilities.

MUNICIPAL BUILDINGS
BUILDING - RECREATION
6]
Barbara Chmilar

780 ||5551100 A

#15

City Planner,

(]

(&)

(]

(i)

Create Project example

Always check the Project Street/Building/Area drop down for a suitable value

before creating a New Project Street/Building/Area.

Either select from the Project Street/Building/Area drop down OR create a New
Project Street/Building/Area but not both!

Always check the Detailed Location drop down for a suitable value before
creating a New Detailed Location.

Either select from the Detailed Location drop down OR create a New Detailed

Location but not both!

The Project Description field is 2000 characters. To save time, you can copy
text from a document and paste it into the Project Description field.
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How To: Create a Project — Header

1) From the Projects menu, click the Create New Project link.

2) In the Municipality field, verify that the proper Municipality appears or
select the proper Municipality from the drop down list.

3) In the Municipal File Number field, enter any File Number you use within
the municipality for tracking (optional).

4) a) From the Project Street/Building/Area drop down, select a value that
corresponds to the project you are creating
OR
b) In the New Project Street/Building/Area field enter an appropriate
value.

5) a) From the Detailed Location drop down, select a value that corresponds

to the project you are creating
OR
b) In the New Detailed Location field enter an appropriate value.

6) From the Status drop down, select None or Draft.

7) In the Est Total Cost field, enter the pre-design estimate of the total
project cost. Do not use dollar ($) or comma (,) signs.

8) In the Project Description field, enter additional text to describe the
proposed outcome of the project (optional).

9) From the Eligibility Group drop down, select a general category for the
activity being performed (optional)

10) From the Eligibility Sub Group drop down, select a value to more
specifically categorize the activities of the project (optional).

11) In the Environmental Outcome drop down, select an appropriate value.
This field appears after Functional Cash Flow Items for NDCC or NDPT
are entered.

12) If your Eligibility Group choice was Roadways and Bridges, you need to
use the Roadway drop down to specify a Roadway Type.

13) In the Contact Name and Contact Phone Number fields, verify the name
and number of the Municipality’s contact person and update if
necessary.

14) In the Contact Remark field, enter the email or additional text about the
contact person within the Municipality (e.g. engineer, planner, etc)

15) Click the Create button.

END
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Government - —
of Alberta m Municipal Grants Management Application
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help
Main | Grants | Projects | Reports
Search Projects
\/ “ I . Update Successful
Project (Lead Municipality: MISTY VALLEY) Edit Project Profile
Project # : 705105
Project Street/Building/Area : Aquatic/Leisure Centre
Detailed Location : Six Lane/Leisure Pool/Waterslide/Fitness Centre
Status : DRAFT
Municipal File/Project Number : 12345-2010
Est Total Cost : 11,500,800.00
Design and Construction of a six lane - 25 metre pool,
with a waterslide, fithess centre and meeting facilities.
Project Description :
Eligibility Group : MUNICIPAL BUILDINGS
Eligibility Sub Group : BUILDING - RECREATION
Municipal Project Rank :
Contact Name : Barbara Chmilar
Contact Phone Number : (780) 555-1100
Contact Remark : City Planner
Audit Fields :
Last Modified By :
Last Modified :
Created By : Dave Hadfield
Created : 18-May-2010 11:47:46
Functional Cash Flow Items Application
Comments Function Provindal Share % APA Amount Year Program Status Munidipality
Comments New
Comment Created By Create Date
Primary Accomplishments New
Component Quantity Unit of Measure Activity Type Est % of Total Cost
Attachments New
Description File Name
Municipalities (for Coordinated Projects Only) New
Municipality Munidipality Type Lead Municipality
MISTY VALLEY VILLAGE Y
Status History
Status Program Type Business Status Date Created By System Status Date Amount
DRAFT 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
Copyright (c) Alberta Transportation 2010
< >
Project Details
| The Details of the project appear after the Project Header has been created.
-
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Navigating Project Details

Most of the sections in the Project Details allow you to view, add, and delete
information specific to the project. The Status History and Constituencies are the

exception, allowing only view capability.

Each section has a link allowing you to add new information. As information is
added to each section, rows appear below the column headings within each section.
The rows (records) can also be selected to view and in most cases, edit the record’s
information. When you select a link (i.e. New, Application, and SFE) or a record, a
new screen will appear with the appropriate functionality. The new screen has a link

to return you to the project screen.

Attachments New

Click to add New record

Description
Munidi (for Coor Projects Only) New
Municipality Municipality Type Lesad Municipality
MISTY VALLEY — VILLAGE ¥
e
Status History
Status Program Type Business Status Dy Chck to View record us Date Amount
DRAFT 16-May-2010 11,500,800
Municipality section
Government
aRAEhrL Click to Return to Project ~ PM E
Transportation ion
Logged in as: Dave Hadfield {Grant Appj€ant(MISTY VALLEY) ; TIMS Help Logout
Main | Grants | Projects | Reports . . .
Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Lei Po Click to Edit the record
Municipality (For Coordinated Projects Only) Edit
Municipality Type : VILLAGE
Municipality : MISTY VALLEY
Project Lead : Yes No
Audit Fields :
Last Modified By :
Last Modified :
Created By : Dave Hadfield
Created : 18-May-2010 11:47:46
View Municipality record
Government ————
of Alberta m ] . tion HE
Transportation Click to Return to Project ication
Logged in as: Dave Hadfield {Grant plicanti TIMS Help Logout
Main | Grants | Projects | Reports
Search Projects -> Project - 785105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre
Municipality (For Coordinated Projects Only)
6]
Municipality Type : |— Select — A/' Complete to add New record
* Municipality : |-- Select —- ¥| 5
* Project Lead : Yes © No O [7
Add New Municipality record
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Functional Cash Flow Iltems

The information entered in this screen is a "Best Estimate" at the time. The
information should include all components of the project. It is understood and
accepted that these values may change over time as the project proceeds.

The Functional Cash Flow Item screen can be used as a project management tool in
that a Program is not required. This will allow you to list Functions, and Amounts
for “Municipality only” funded items. Leave the Project Status set to “None”.

Auclit Fielkds :
Last Modified By :
Last Modified :
CMWM Functional Cash Flow Item Details
Creatggs”” 18-May-2
Functional Cash Flow Items .ﬂ.pnﬁcﬂﬁon"
Comments Function Provincial Share % APA Amount  Year Program Status Municipality
Comments New
Comment Created By Create Date
Project screen — Functional Cash Flow Item section
Government e —
of Alberta m Municipal Grants Management Application
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout
Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre
Functional Cash Flow Items
6]
NOTE: these items must be entered for each year, each function, and each program applicable to this project
Function [2] Status APA Amount Non Eligible Amt Prov Share % Year [z1 Program Munidipality (2]
6] 6] ] (6] ]
O  |conNsTRUCTION... v NONE 3500000 | 100 | 2012 v| |aMIp v [MISTY VALLEY v|
O  |consTRUCTION... v NONE 5000000 : [l | |2011 %] aMre v [mIsTY vALLEY ¥
O  |pEsIeN v NONE |540800 | |25000 100 | 2010 |v| |AMIP |v MISTY VALLEY v
O  |CONSTRUCTION... v| NONE 2460000 | 100 | 12010 ¥ |aMIP % ‘IMISTY VALLEY v
O  [rieHT OF way || NONE 550000 T 1 0 | 2010 v| |aMIP v |MISTY VALLEY v
:_ - - _.) v'_
Total APA Amount: 12,050,800.00 Grant Total Amount: 12,025,800.00
I Recalculate H Update ] I Cancel ” De\atel
Functional Cash Flow Items sample
| Each combination of Year, Function, and Program must be unique.
-
@ It's a recommended practice to update the project’s Estimated Total Cost
(Project Header), after working on Cash Flow Items.
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Functional Cash Flow ltem Fields

Field

Function

Description

The Function identifies the type of major activity that will be

performed (i.e. Design, Construction, Right of Way etc.).

The choices are:

*

*

Design

Construction

Right of Way

Right of Way Advanced
Carry Forward
Demonstration Project
Financing Charges
Functional Planning
Other

Purchase
Rehabilitation

Route Location
Sponsorship

Traffic Control

Transportation Study

Alberta Transportation
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Field Description
Status The Status field shows the status of a Function.

¢ None: indicates the Project Cash Flow Item is still
being worked on.

+ Application: each Project Cash Flow Item will be set
to Application when the Grant Coordinator reviews
the project.

¢ Active: indicates the Project Cash Flow Item is in
progress. This is not impacted by a Grant
Coordinator’s acceptance.

+ Hold: indicates the Project Cash Flow Item is on
hold.

¢ (Cancelled: indicates the Project Cash Flow Item has
been cancelled.

¢ Complete: indicates the Project Cash Flow Item is
completed.

APA Amount The APA Amount field is used to enter the estimated or
budgeted total cost for each component of the project in the
year that the expenditure is anticipated.

Non Eligible The Non Eligible Amount is the total of all non eligible costs
Amt included in the SFE Amount.
Prov Share % The Provincial Share % is the percent cost sharing rate

applicable to each project.

Year The Year drop down field shows a list of years. Select the year
that the Function, Program and APA Amount are to occur in.

Program The Program drop down field shows a list of Programs that
are currently available. Select the applicable program from
the list.

Municipality The Municipality drop down field shows a list of
Municipalities associated with the project. Only those
Municipalities that the signed on user is a Grant Applicant
will display in the list. Select the Municipality for the
Function, Year, and Program combination.
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Government T
of Alberta m Municipal Granis Manage Iﬁ

Transportation

Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Grants | Projects | Reports
Search Projects -> Project -

Functional Caslf F|
]

OTE: these items must be entgfed for eac h function, and each program applicable to this project

Function [3] Status (-1 APA Amggnt 21 Non EligiblgPAmt (-1 Prov Share % (21 Year (71 Program (] Munidpality [2]
|DESIGN v 540800 | 25000 ] 100 2010 v| M~ [MIsTy vaLiEY V|
Total APA Amount: 540,800.00 Grant Total Amount: 515,800.00

Recalculate ¥opoare—TeoprHt H ot 49

Government ™ — "
of Alberta m Municipal Grants Management Application ﬁ

Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Grants | Projects

« Update Successful

#10
DESIGN / MISTY VALLEY'

« Net Eligible Amount madifiegl for
odified for '2010 / AMIP / DESIGN / MISTY VALLEY'

« Provincial Eligible Amount

¥

Functional Cash Flow Items Edit
NOTE: these items must be entered for each year, each function, and each program applicable to this project

Function Status APA Amount Non Eligible Amt Prov Share % Year Program Munidpality
DESIGN NONE 540,800.00 25,000.00 100.00 2010 AMIP MISTY VALLEY
Total APA Amount: 540,800.00 Grant Total Amount: 515,800.00

g Municipal Grants Management Application E

Transportation A TIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Grants | Projects | Reports

Search Projects -> Project - 705105 - Aguatic/Leisure Centre, Six Lane/l eisure Pool/Waterslide/Fitness Centre

Functional Cash Flow Items
r1

NOTE: these items must be entered for each year, each function, and each program applicable to this project

Function [2] ‘[j:]atus ?:]JA Amount I;Ivl;n Eligible Amt I[)’liov Share % Year [2] I[’vliugram Munidpality (21
O  [oesten v NONE ss.gpgqq [ gb-sqqg 1 'w.qq 1 |2010 v A‘MIP v| [mIsTY vALTEY |
[consTRUCTION. .. ¥ 2460000 | | w00 | [z010v] EEEEEM~ [mrsry vaLLEY v
Total APA Amount: 3,000,800.00 Grant Total Amount: 2,975,800.00

Recalculate H Update ]

Cancel ] [ Delete ]
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How To: Add Functional Cash Flow Items

1

2)
3)
4)

5)

6)

7
8)

9)

After searching for the required Project click on the Project, then in the
Functional Cash Flow ltems section, click the Application link.

From the Function drop down, select an Activity.
In the APA Amount field, enter the dollar amount for the activity.

In the Non Eligible Amt field, enter the total of all non eligible costs
included in the Functional Cash Flow Item.

In the Prov Share % field, enter the percent cost sharing rate applicable
to the Functional Cash Flow item.

From the Year drop down, select the year when the activity is to be
performed.

From the Municipality drop down select your municipality.

From the Program drop down, select the applicable Program for the
Activity.

Click the Update button.

10) Click the Edit link to add additional Functional Cash Flow Items.

END
Government ™~ —
of Alberta m Municipal Granis Management Application ﬁﬁ
Transportation A TIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports

Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre

v

®

« Update Successful

« Net Eligible Amount modified for '2011 / AMIP / CONSTRUCTION / MISTY VALLEY'
« Provincial Eligible Amount modified for '2011 / AMIP / CONSTRUCTION / MISTY VALLEY'
+ Net Eligible Amount modified for '2012 / AMIP / CONSTRUCTION / MISTY VALLEY'
« Provincial Eligible Amount modified for '2012 / AMIP / CONSTRUCTION / MISTY VALLEY'

Functional Cash Flow Items Edit

Function Status APA Amount Non Eligible Amt Prov Share % Year Program Munidpality

CONSTRUCTION NONE 3,500,000.00 100.00 2012 AMIP MISTY VALLEY

CONSTRUCTION NONE 5,000,000.00 100.00 2011 AMIP MISTY VALLEY

DESIGN NONE 540,800.00 25,000.00 100.00 2010 AMIP MISTY VALLEY

CONSTRUCTION NONE 2,460,000.00 100.00 2010 AMIP MISTY VALLEY

RIGHT OF WAY NONE 550,000.00 100.00 2010 AMIP MISTY VALLEY
Total APA Amount: 12,050,800.00 Grant Total Amount: 12,025,800.00

NOTE: these items must be entered for each year, each function, and each program applicable to this project

Cash Flow results
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Copy Functional Cash Flow Items

Grant Applicants can save time by copying Functional Cash Flow Item. For
example, if a cash flow item is repeated over several years, time can be saved by
copying the item and changing only the APA Amount and Year for each copy.

Government e — ;

of Alberta m Municipal Grants Management Application I@
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports
Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre

Functional Cash Flow Items

1
N #2 s must be entered for each year, each function, and each program applicable to this project
F ion [2] tus APA Amount Non Eligible Amt Prov Share % Year [z] Program Municipality (21
171 1?1 ] &3]
| CONSTRUCTTON. . .::1 NONE 15000000 | | 1100 \ |2011 v| |aMTP v  |MISTY VALLEY v
O [pesten v/ NONE 5404 #3 5000 \ (oo | [2010 v| [am1p v |mISTY vALLEY |
O [consrrucTIon. .. v \ 1100 \ |2010 v| |aMIP v  |MISTY VALIEY v
O |[rrcET oF WAy v 550000 ] | oo | (2010 v| [aMIP v  [MISTY VALLEY v|
" | : | ) i
| | \ \ | L 8 & ]
Total APA Am t: 8,550,800.00 Grant Total Amount: 8,525,800.00
I Recalculate H Update ] I Cancel ] [ Delete ]
Select Item to Copy
Government = — ;
of Alberta m Municipal Granis Management Application Im
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Main | Grants

Search Projects -> Project - 705105 - Aquatic/leisure Centre, Six Lane/l eisure Pool/Waterslide/Fitness Centre

Functional Cash Flow Items
7

NOTE: these items must be entered for each year, each function, and each program applicable to this project

Function [?] [S,t]atus ?’?A Amount |[‘71]]I‘I Eligible Share % Year [?] I[’:;ngram Munidipality [21
[consTauCTION. . . ¥ NONE 15000000 | ‘- / #4 :! [2011 | |I-XMIP ¥ |mMIsTY vALIEY v|
O  [peszew  «| NONE 540800 | @W ‘ el | [2010 v| [mM1P  v| [MIsTY VALLEY v|
O  [coNsTRUCTION... v| NONE 2460000 -/ | oo | (2010 v| [aMIP v [MISTY VALIEY v|
O  |ricar oF way  v| NONE 550000 /| \ [0 | (2010 v| [mMrp v| [mIsTY vaLLEY v|

1 ] | [ & | 4 | “

Total APA unt: 1 #5 Grant Total Amount: 13,525,800.00
R Update YT Delete

Complete fields in Copy
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How To: Copy a Functional Cash Flow Item

1) In the Functional Cash Flow Items section of a Project, click the
Application link.

2) Click to Check the existing Cash Flow Item to be copied.
3) Click the Copy button.

4) Edit the new Cash Flow Item in the necessary fields.
5) Click the Update button to save the changes.

END
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Edit Cash Flow ltems

Once Cash Flow Items have been created, you have two (2) options for reviewing or
editing the data; click the Application link to view all of the functions, or click each
individual function to view. Besides the fact that one option will show all functions
versus one at a time, the main difference is that the Application link shows the
application amounts and the individual links show all of the information available
for the item. This includes the application amounts, and any SFE amounts that have
been entered.

Functional Cash Flow Items Application b
Comments Function Provindal Share % Al Clle the Apphcatlon hnk to ity
N CONSTRUCTION 100 LLEY
N CONSTRUCTION 100 see all CaSh F]'OW ItemS LLEY
N IGN 100 10— — T TSI wALLFY
N CONS 3! . . . .. EY
N acirorwl  Click the function to see the individual Cash Flow Item -
Functional Cash Flow Item section
Government = —
of Alberta m Municipal Granis Management Application ﬁﬁ
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout
Main | Grants | Projects | Reports
Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre
Functional Cash Flow Item
NOTE: these items must be entered for each year, each function, and each program applicable to this project
Year : 2011
Program : AMIP
Function : CONSTRUCTION
Status : NONE
APA Amount : 5,000,000.00
Actual Expenditures :
Non Eligible Ttem Amount :
This Program Earned Income Amount :
Net Eligible Project Amount : 5,000,000.00
Provincial Share % : 100.00
Maximum Provincial Eligible Amount : 5,000,000.00
Actual Provincial Grant Applied Amount :
Municipality : MISTY VALLEY
Audit Fields :
Last Modified By : Dave Hadfield
Last Modified : 18-May-2010 12:08:08
Created By : Dave Hadfield
Created : 18-May-2010 12:03:26
Comments New
Comment Created By Create Date
Copyright (c) Alberta Transportation 2010
Individual Cash Flow Item sample
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Government e — ;
of Alberta m Municipal Grants Management Application m
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports

Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre

Functional Cash Flow Items
&3]

NOTE: these items must be entered for each year, each function, and each program applicable to this project

Function [z] Status APA Amount Non Eligible Amt Prov Share % Year [z] Program Munidipality [21
[z] [z [?] [z] 2]
O  [coNSTRUCTTON. .. |v| NONE 13500000 | ] | o0 | (2012 v| [amrP |v| |MISTY VALLEY v|
O [consrrucrron... ¥| 5000000 | | 100 | (2011 v| amrP |v| |MISTY VALLEY v|
O [pEsIcy v 540800 | |25000 | oo | (2010 %] [amrr 5] [mIsTY VALLEY ¥|
O ICONSTRUCTION. = :| NONE 2460000 | | 1100 \ |2010 vi |2MTP "i |MIsTY VALIEY ¥ |
O  |riear oF way v NONE 550000 | | 100 | (2010 v| [amrp |v| |MIsTY VALLEY v|
I | \ || | \ \ | @] 3 | ¥
Total APA Amount: 12,050,800.00 Grant Total Amount: 12,025,800.00
[ Recalculate H Update ]I Cancel H Delete]
Copyright (c) Alberta Transportation 2010
All Cash Flow Items sample
| Until the Project has been Accepted, you cannot enter SFE information
-
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Cash Flow Item Comments

You can add comments to each Cash Flow Item. Comments added while viewing a
Cash Flow Item should be specific to the Cash Flow Item. General project comments
should be added to the project.

Functional Cash Flow Item Comments are specific to the individual Cash Flow Item
and therefore are accessed by selecting individual Cash Flow Items.

Functional Cash Flow Items Application SFE

Comments Function P il #1 APA Amount Year Program Status Municipality

N CONSTRUCTION 3,500,000 2012 AMIP NONE MISTY VALLEY
N CONSTRUCTI TOU 5,000,000 2011 AMIP NONE MISTY VALLEY
N DESIGN 100 540,800 2010 AMIP NONE MISTY VALLEY
N CONSTRUCTION 100 2,460,000 2010 AMIP NONE MISTY VALLEY
N RIGHT OF WAY 100 550,000 2010 AMIP NONE MISTY VALLEY

Project screen — Functional Cash Flow Items section

Government

of Alberta m Municipal Granis Management Application
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports

Search Projects -> Project - 705105 - Aquatic/leisure Centre, Six Lane/l eisure Pool/Waterslide/Fitness Centre

Functional Cash Flow Item
NOTE: these items must be entered for each year, each function, and each program applicable to this project
Year : 2010
Program : AMIP
Function : DESIGN
Status : NONE
APA Amount : 540,800.00
Actual Expenditures :
Non Eligible Item Amount : 25,000.00
This Program Earned Income Amount :
Net Eligible Project Amount : 515,800.00
Provincial Share % : 100.00
Maximum Provincial Eligible Amount : 515,800.00
Actual Provincial Grant Applied Amount :
Municipality : MISTY VALLEY
Audit Fields :

Last Modified By : Dave Hadfield
#2 Last Modified : 18-May-2010 12:08:08
Created By : Dave Hadfield
Created : 18-May-2010 11:59:32

Comments New

Comment Created By Create Date

Copyright (c) Alberta Transportation 2010

Individual Functional Cash Flow Item
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Government e —
of Alberta m Municipal Grants Management Application ﬁﬁ
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports

Search Projects -> Project - 705105 - Aguatic/l eisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre -> Functional Cash Flow Item

Comment
7l

#3

Functional Cash Flow Item Description : 2010 / AMIP / DESIGN / MISTY VALLEY

Design to be conducted by ACME Engineering e
|to be submitted for final approval before CouefCil on
October 15, 2010.

#4 * Comment :

7

Cancel

Copyright (c) Alberta Transportation 2010

How To: Add Comments to Functional Cash Flow Items

1) In the Functional Cash Flow Items section of a Project screen, click on the
individual Function that is to receive the comment.

2) In the Functional Cash Flow Item screen, click the New link.

3) In the Comment screen, in the Comment field, enter the Comment text.
4) Click the Create button to save the comment.

END

The Comments field can contain 4000 characters.

A Comment, once created, can only be edited by the creator.

@ To save time, you can Copy information from one document and Paste it into
the Comments field.
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Project Comments

MGMA has two places where you can enter comments; for the Project and for each
Cash Flow Item. The Comments section on the Project screen, allows you to create
and review the comments specific to the Project. Cash Flow Item comments are
available to be viewed while reviewing individual Cash Flow Items.

Project Comments can be used to expand on any information about the project.
Additional text can be entered to clarify the approach, reasoning, or background of
the project. Separate topics by creating one comment per topic.

The Comments section is also where explanations will be entered by Grant
Coordinators during the review process. For example if a Project is returned to the
Municipality for some reason, the comments will explain why.

Comments Ne\
Comment 1 Create Date

#1

Primary Accomplishments New
Component Quant asure Activity Type Est % of Total Cost

Project screen — Comments section

Government e —
of Alberta m Municipal Grants Management Application ﬁﬁ
Transportation A TIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout
Main | Grants | Projects | Reports
Search Projects -> Project - 705105 - Aguatic/l eisure Centre, Six Lane/leisure Pool/Waterslide/Fitness Centre
Comment #2
]
Project Description : Aquatic/Leisure Centre
This project was passed in Council on Apg#16, 2010
during the meeting. See attachments a copy of the
minutes.|
* Comment :
#3
7l
Copyright (c) Alberta Transportation 2010
Project Comments
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How To: Add Project Comments

1) In the Comments section of the Project screen, click the New link.

2) In the Comments field, enter as much information as is necessary.

3) Click the Create button.

END

The Comments field can contain 4000 characters.

A Comment once created can only be edited by the creator.

@ To save time, you can Copy information from one document and Paste it into the
Comments field.
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Primary Accomplishments

The Primary Accomplishment section is used to identify the major activities of the
Project. A predefined list of Components is available for selection. These components

do not need to total 100% of the work but they cannot exceed 100%.

Primary Accomplishments New

Est % of Total Cost

Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)}

Component Quantity Unit of #]_ Activity Type

Attachments New

Description File Name

Project screen — Primary Accomplishments section
Government s —
of Alberta m Municipal Grants Management Application ﬁﬁ
Transportation A TIMS Application
TIMS Help Logout

Main | Grants | Projects | Reports

Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fi

Accomplishment

* Estimated Percent of Total Cost

#3
\wx&nt v
* Quatitity :
#5 \%‘f Measure :
ivity Type :
gl \
Remarks :

New

RECREATION CENTRE
25000 1
SQUARE METRE OF FLOOR AREA

NEW (NEW) ¥ o

/

8| 1

#2

#8

Copyright (c) Alberta Transportation 2010

tness Centre

#4

#6

| 71

Primary Accomplishments

Alberta Transportation
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How To: Add Primary Accomplishments

1

2)
3)
4)

5)
6)
7

8)

In the Primary Components section of the Project screen, click the New
link.

From the Components drop down, select an appropriate value.
In the Quantity field, enter numeric value.

In the Unit of Measure drop down, select a value that describes the
Quantity.

In the Activity Type drop down, select an Activity (optional).
In the Estimated Percent of Total Cost field, enter a numeric value.

In the Remarks area, enter text to provide clarification about the
component.

Click the Create button to save.

END

If the Component of “Other” is selected, Remarks must be entered.

You can add up to six (6) Primary Accomplishments to a Project.

These components do not need to total 100% of the work but they cannot
exceed 100%.
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Attachments

The Attachments section is used to attach background documents, plans, drawings,
before and after photos, etc. Any information relevant to the project can be included
as an attachment. If you change a file after it has been attached to a project, you will
need to delete the old version and reattach the latest version.

Attachments New\
Description

File Name

#1

Municipalities (for Coordinated Pro]

Municipality
MISTY VALLEY

VILLAGE

EW
—mmup!Ey Type

Lead Municipality

Y

Project screen — Attachments section

Government o — !
of Alberta m Municipal Grants Management Application ﬁ
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout
Main | Grants | Projects | Reports
Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Wa #2 hire
Attachment
17
* Description : iCDUnCH Meeting Minutes April 16, 2010
#7 AINFRAWDave HICoU[_Browse.. e #3
Copyright (c) Alberta Transportation 2010
Attachments sample
ose File to Upload
#4 _
) #Dave H o I W il
Y C)TssA #5 [ 5elf Registration ¢
uﬁ |CZ)Whats New Docs [l stencil4. ves
My Recent | ®content_Document Assessment Reggft vs1 20 B structure Creation
Documernts [0} Coundl Minutes April 16_2010.doc B 71M5 Applications
Ir [\ pigital Videolog TIMS WebMap Guide 2005-05-10 v0.02 Draft.doc W] TIMS Internal Seal
lﬂ_]DigitaI Videologs Trident Vision Guide 2005-05-06 v0.02.doc 'I'IMS Training Proj
Desktop = by Maintenance Cyde.vsd B 71M5 WebMap Prir
: |'——"‘_|]D\"L Maintenance, vsd lﬁl]Typo on Events He
—-/' lﬂ_]lnvoice Listing Help.doc -i UG_TIMS_Self_Re
My Documert: 2 Linear Referendng Method Document. pdf T UG_Welcome_to_7
CUmEnts Bl May - Dec 07 TIMS Vacation Schedule.xls [ webMap External
=1 @Misc.doc lﬂﬂ\'\u‘ebl‘*‘lap External
_‘j_g [81Pr&553 Bridge Culverts.doc B welcome to the N
My Computer || Rain.wmv B welcome to TIMS -
IE_]SzacurityRequest—nddress.doc Iﬁl]what is the purpo: #6
@«
2
My Network File name: |Co|.|nc:i| Minutes April 16_2010.doc j Open
Places
Files of type: | Al Files () =] Cancel
Browse for attachment
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How To: Add Attachments

1
2)
3)
4)
5)
6)
)

In the Attachments section of the Project screen, click the New link.
In the Description field, enter text describing the contents of the file.
In the File Name line, click the Browse button.

In the Choose File window, navigate to the location of the File.

Click to select the file.
Click the Open button.
On the Attachment screen, click the Create button.

END

Updated Attachments are not automatically updated in MGMA.

Attachments must be 4 MB or less.

Attach before and after photographs of the work site.

Attachments may be in JPG, PDF, Excel or Word file formats.
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Open Attachments
In order to open an attachment for viewing you click on the File link. The

attachment will open in a separate window.
Government - — N
of Alberta m Municipal Grants Management Application ﬁ
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(MISTY VALLEY)} TIMS Help Logout
Grants | Projects

Main

Reports
Search Projects -> Project - 705105 - Aguatic/Leisure Centre, Six Lane/l eisure Pool/Waterslide/Fitness Centre

Attachment Edit
Description : Council Meeting Minutes April 16, 2010
File: [0 S:\INFRA\#Dave H\Council Minutes April 16 2010.doc

Audit Fields :
Last Modified By :
Last Modified :

: Pa adfield
. . . H -May-2010 12:31:10
Click the File link
Copyright (c) Alberta Transportation 2010
PDF Attachment
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Municipalities (for Coordinated Projects Only)

By default, your municipality will be entered into the Municipalities section of the
Project Details as the Lead. If the project is being coordinated between two or more
municipalities, you will need to add the other municipalities. Once the secondary
municipalities have been added, their staff can access the project.

Munidipalities (for Coordinated Projects Only) Ne
Municipality Municipality iwe Lead Municipality
MISTY VALLEY VILLAGE #3 Y
Status History \
Status Program Ty #]_ usiness Status Date Created By System 3tg #2 Amount
DRAFT 8-May-2010 Dave Hadfield 18-May-20 11,500,800

Project screen — Municipality section

Government - —

of Alberta m Municipal Grants Management Application ﬁ
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports

Search Projects -> Project - 705105 - Aguatic/Leisure Centre, Six Lane/l eisure Pool/Waterslide/Fitness Centre

Municipality (For Coordinated Projects Only) #4
#5 \ /

Municipality . [cITY (CITY) a o

| * Municipality : |EDMONTON ¥ =

* Project Lead : Yes O No @ [———— #6

#1

[ Copyright (c) Alberta Transportation 2010

Municipality screen

@ Municipality Type and Municipality are limited to those Municipalities that the
Grant Applicant has been given access to.
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How To: Add Municipalities

1) In the Municipalities section, verify that your Municipality and Type are
entered.

2) Verify that Lead Municipality indicates “Y”.
3) Click the New link.

4) From the Municipality Type drop down, select the type of Municipality to
be added.

5) From the Municipality drop down, select the required Municipality.
6) For the Project Lead, select the No option.

7) Click the Create button.
8) Repeat steps 3 to 7 for each municipality to be added to the project.

END
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Change Municipality Lead

On occasion a Municipality Lead needs to be changed during the life of the project.
For example, originally a Project is created with a municipality being the lead
however, a commission is formed and it must become the Lead.

As a Project must have a Lead Municipality, you must add the new Municipality/
Commission before you can remove the existing. Follow the steps for adding a
Municipality. Before clicking the create button, select “Y” as the Project Lead option.

of Alberts m Municipal Granis Management Application ﬁﬁ

Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)}

Main | Grants | Projects | Reports

Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre

TIMS Help Logout

+ Assigning project lead to this municipality will remove it from the current project lead municipality. Please, click the 'Create’
! butten to proceed or 'Cancel' button to abort changes.

Municipality (For Coordinated Projects Only)
rl

Municipality Type : |CITY (CITY)

* Municipality : | EDMONTON * o
* Project Lead : Yes @ No O 17

Copyright (c) Alberta Transportation 2010

You will need to click the Create button twice to confirm the change in Lead.
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Remove a Municipality

You can remove (delete) a Municipality as long as it is not the Lead. When you add a
Municipality to a Project, they are associated with the project.

Municipalities (for Coordinated Projects Only) New
Municipality Municipality Typ, #1 Lead Municipality
MISTY VALLEY VILLAGE Y

EDMONTON cITY N
Government ™~ —
of Alberta m Municipal Granis Management Application ﬁﬁ
Transportation A TIMS Application
TIMS Help Logout

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)}

Main | Grants | Projects | Reports

Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre

Municipality (For Coordinated Projects Only)
4]

Municipality Type : | CITY (CITY)
* Municipality : |EDMONTON | e
* Project Lead : Yes © No @ 3]

Audit Fields :

Last Modified By :
Last Modified :

Created By : Dave Hadfield
Created : 18-May-2010 12:43:58 #3 & #4
Update Cancel | | Delete

Copyright (c) Alberta Transportation 2010

Delete Municipality

How To: Delete a Municipality from a Project

1) In the Municipalities section of the Project screen, click the Municipality
to be deleted.

2) In the Municipality screen click the Edit link.

3) Click the Delete button

4) Click the Delete button a second time to confirm the deletion.

END
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Status History

The Status History provides an audit trail of events that impact the project. Every
time the status of the project changes, an entry is automatically made in the Status

History.

Status History

Status Program Type Business Status Date Created By System Status Date Amount
SUBMIT-CASH FLOW ADDED 19-May-2010 Dave Hadfield 19-May-2010 11,500,800
ACCEPTED AMIP 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
APPLICATION AMIP 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
SUBMIT 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
DRAFT 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
SUBMIT 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
DRAFT 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
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Project Profile

The Project Profile is a report showing the information of the project on one page.

Government

of Alberta m Municipal Granis Management Application %

Transportation A TIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports

Search Projects

Project (Lead Municipality: MISTY VALLEY) Edit Project Prole
Project # : 705105
Project Street/Building/Area :

: Aquatic/Leisure Centre #1
Detailed Location : Six Lane/Leisure Pool/Waterslide/Fi
Status : DRAFT
Municipal File/Project Number : 12345-2010
Est Total Cost : 11,500,800.00

fDesw’gn and Construction of a six lane - 25 metre pooi,
|\with a waterslide, fitness centre and meeting facilities.

Project Description :

Project screen

Id {Grant Applicant(EDMONTON,MISTY VALLEY)} TIM

hicipality: MISTY VALLEY) Edit Project Profile

Pr = ' -
Project Street/Buildin fiaumi

Detailed L0 pg you want to open or save this file? F
MUn\C\DEﬂ F\‘e/pﬂ)]ect N m*\‘. Mame: Project_705105_MISTY VALLEY.pdf #2
Est Totd 2= Type: Adobe Accbat Document
From: e0l-atu-apm-29

25 metre pool,

Save Cancel leeting facilities.

Project Descl

I "~‘ While files from the Imtemet can be ussful, some files can potentially
\a hamn your computer. ff you do not trust the source, do not open or
. save this file. What's the risk?

Eligibility ‘oreep—rromrercoorome
Eligibility Sub Group : BUILDING - RECREATION

File Download sample
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o Project_705105_MISTY VALLEY[1].pdf - Adobe Acrobat Pro Exten:

File Edit View Document Comments Forms Tools Advanced Window Help

s =140 11 & ® =% i [ C
Gover| #3 Project Profil
roject Frofle
of Albcrm-— j P P Municipal File/Project Number
Transportation INFTRA Projsct Number 708108 |

Municipality MISTY VALLEY Date| 18-May-2010

Detailed Location

Project StreetiBuilding/Area

Arquaticl_eisure Centre

Six Lane/Leisure PoolWWaterslide/Fitness Centre

Cther Comments

Contact Person

Project Description/Objective Design and Construction of a six lane - 25 metre pool, with a waterslide, fitness centre and meeting faciliies.
{1.E. what will he accomplished)
Primary Accemplishments Activity Funding Seurces
n
Most significant components Quantity Uniit of Measure B 8
=z = = AMIP
[ ] o
= g 4
RECREATION CENTRE: 25,000 |SQUARE METRE OF X
FLOOR AREA
Esti | Project Costs:
Iterm ear 2010 2011 2012 2013 2014 2018 2016+
RIGHT OF WAY $550,000
DESIGN $540,800
CONSTRUCTION $2 460,000 $5,000,000 $3,500,000
Tatal $3,550,800 $5,000,000 $3,500,000 $0 $0 $0 $0
TOTAL $12,050,800

This project was passed in Council on April 168, 2010 during the meeting. See attachments for a copy of the minutes

Barbara Chmilar Phone: (780} 555-1100

-End of Document -

Project Profile example

=R i K Y Klee[=] g [ -
Printer
Government ome: | I TR
of AI berta . Status: Ready Comments and Forms: | File/Project
Type: HP Color LaserJet 5550 PCL 5¢ Document L
: MNFTRA Proje
Tran Spo rtatlon Print Range Preview: Composite
@al 3 85 5
Municipality MISTY @ E=ErD - Diat
Project Street/Building/A rea
Detailed Location
Subset:
Project Description/Objective centre and
(I E. what will be accompli] ~ Page Handing
Copies: 1 - 11 ———
Primary Accomplishm ent
Most S\gﬂlfll:aﬂt components Page Scaling: Fit to Printable Area R y
o
[] Auto-Rotate and Center E—
s
RECREATION CENTRE [ Choose paper source by PDF page size
Units: Inches Zoom : 76%
i il
Estimated Project Costs: Dprfntm < #4
[ [C1Print color as black 1 7
RIGHT OF WAY
DESIGN [Prlnhng‘l’lps] [ Advanced ] [ Summarize Comments ]
CONSTRUCTION $2 480,000 §$5.000,000] $3,500,000]
Print window
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How To: Print the Project Profile

1) After retrieving the project of interest, click the Project Profile link.
2) In the File Download window, click the Open button.

3) In the Adobe Acrobat window, click the Print = button.
4) In the Print window, click the OK button.

END
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Submit Project

When you have entered all of the project information, click the Submit Project
button so that the Grant Coordinator can begin the review process. Optionally, you
can select “Submit” from the Status drop down list.

In order to successfully submit a Project for review, the project must have at least
one Functional Cash Flow Item and at least one Primary Accomplishment.

@ To Submit a Project, the Status of the Project can be None, or Draft. The
submission process will automatically change the status to Submit.

In order to successfully Submit a Project, the following Header fields must be
entered:

* Project Street/Building/Area

¢ Detailed Location

» —
*

Project Description

¢ Eligibility Group
¢ Eligibility Sub Group
¢ Functional Cash Flow Item(s)

¢ Primary Accomplishment(s)

Alberta Transportation Page 77
Last updated on June 2, 2010



Transportation Infrastructure
Management System (TIMS)

Municipal Grants Management Application

Grant Applicant Project Processes

Government P — ?
of Alberta m Municipal Granis Management Application ﬁ
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout
Main | Grants | Projects | Reports
Search Projects
Project (Lead Municipality: MISTY VALLEY) Edit Project Profile
Project # : 705105
Project Street/Building/Area : Aquatic/Leisure Centre
Detailed Location : Six Lane/Leisure Pool/Waterslide/Fitness Centre
Status : DRAFT
Municipal File/Project Number : 12345-2010
Est Total Cost : 11,500,800.00
Design and Construction of a six lane - 25 metre pool,
|with a waterslide, fitness centre and meeting facilities.
Project Description :
Eligibility Group : MUNICIPAL BUILDINGS
Eligibility Sub Group : BUILDING - RECREATION
Municipal Project Rank :
Contact Name : Barbara Chmilar
Contact Phone Number : (780) 555-1100
Contact Remark : City Planner
Audit Fields :
Last Modified By : Dave Hadfield #2
Last Modified : 18-May-2010 12:49:09
Created By : Dave Hadfield
Created : 18-May-2010 11:47 46
Submit Projeg
Functional Cash How Items Application SFE
Comments Function Provindial Share % APA Amount Year Program Status Municipality
N CONSTRUCTION 100 3,500,000 2012 AMIP APPLICATION MISTY VALLEY
N CONSTRUCTION 100 5,000,000 2011 AMIP APPLICATION MISTY VALLEY
Y DESIGN 100 540,800 2010 AMIP APPLICATION MISTY VALLEY
N CONSTRUCTION 100 2,460,000 2010 AMIP APPLICATION MISTY VALLEY
N RIGHT OF WAY 100 550,000 2010 AMIP APPLICATION MISTY VALLEY

How To: Submit a Project

1) From the Projects tab, search for the required Project and select it.

2) Click the Submit Project[ Subriit Project | ttom.

END
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Update Project Information

If you need to update a submitted project, you can do so. Typically a change to a
project involves the Function Cash Flow Items. Dollar amounts change or Functions
are added.

MGMA will automatically change the project’s Status to Submit — Cash Flow
Added if you add a Functional Cash Flow Item(s) to an Accepted project.

To speed the process of acceptance, add comments to the project, identifying the
changes that were made. This will give the Grant Coordinator something to go on
and ultimately speed up the acceptance of the Project.

Add Comments indicating what changes you made to the Project.

Government e — N
of Alberta m Municipal Grants Management Application ﬁ
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout
Search Projects -> Project - 705105 - Aguatic/l eisure Centre, Six Lane/l eisure Pool/Waterslide/Fitness Centre
Functional Cash Flow Items
]
NOTE: these items must be entered for each year, each function, a ct
Function [2] Status (27 APA Amount Non Eligible Amt Change Functional Munidipality (1
&3] 21 [z
CONSTRUCTION ACCEPTED MISTY VALLEY
= 3500000 'l Cash Flow Items
o CONSTRUCTION ACCEPTED 5000000 B e 1STY VALLEY
0 [ DESIGN COMPLETE [540800 [100 2010 AMIP MISTY VALLEY
O CONSTRUCTION ACTIVE 2460000 | 100 2010 AMIP MISTY VALLEY
O RIGHT OF WAY COMPLETE (550000 T 100 2010 AMIP MISTY VALLEY
CONSTRUCTION. .. ¥ 500000 100 2013 v |RMIP |» MISTY VALLEY v

Total APA Amount: 12,550,800.00 Grant Total Amount: 12,335,800.00

Recalculate H Update ‘ I Cancel H De\ete]

Copyright (c) Alberta Transportation 2010

Project (Lead Municipality: MISTY VALLEY) Edit Project Profj

Results in a Project Status change
Project # : 705105

Project Street/Building/Area : Aquatic/Leisure g€ntre
Detailed Location : Six Lane/Leis Pool/Waterslide/Fitness Centre

Status :
Municipal File/Project Number :
Est Total Cost :

SUBMIT-CASH FLOW ADDED
12345-2010
11,500,800.00
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Grant Applicant SFE Processes

For Municipalities, the Statement of Funding and Expenditures involves entering
the actual project expenditures for a calendar year. These entries are reviewed by
the Grant Coordinator and used to update the applicable Grants.

Enter Project
SFE
(GA)

Enter GRANT
SFE
(GA)

\ 4

Review Grant
SFE
(GC)

As a Grant Applicant, you are able to perform the following:

1. Search for your Municipality’s Projects

A\ 4

Update Grant
(GC)

2. Enter Statement of Funding and Expenditure data on the Project

3. Enter Statement of Funding and Expenditure data on the Grant

4. Notify the Grant Coordinator of SFE entries

SFE’s for a year cannot be created until the Grant Coordinator receives the
signed and faxed SFE report for the previous year.
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Main | Grants | Projects | Reports

Government ™ —

of Alberta m Municipal Grants Management Application
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)}

Search Projects

Project Street/Building/Area

Project (Lead Municipality: MISTY VALLEY) Edit Project Profile

Project # :

Detailed Location
Status :

Municipal File/Project Number :

Est Total Cost :

Project Description :

Eligibility Group :

: Aquatic/Leisure C e
: Six Lane/lLeis, ool/W|

705105

Accepted

ACCEPTED
12345-2010
11,500,800.00

Design and Construction of a six lane - 25 metre pool,
with a waterslide, fitness centre and meeting facilities.

MUNICIPAL BUILDINGS

Eligibility Sub Group : BUILDING - RECREATION
Municipal Project Rank :
Contact Name :

Contact Phone Number :

Barbara Chmilar
(780) 555-1100
Contact Remark : City Planner
Audit Fields :

Last Modified By :

Last Modified :

Dave Hadfield
18-May-2010 12:49:09

Created By : Dave Hadfield
Created : 18-May-2010 11:47:46 / Accepted

Functional Cash Flow Items Application SFE /

Comments Function Provindial Share % APA Amount Year Program Status Municipality

N CONSTRUCTION 100 3,500,000 2012 AMIP ACCEPTED MISTY VALLEY

N CONSTRUCTION 100 5,000,000 2011 AMIP ACCEPTED MISTY VALLEY

Y DESIGN 100 540,800 2010 AMIP ACCEPTED MISTY VALLEY

N CONSTRUCTION 100 2,460,000 2010 AMIP ACCEPTED MISTY VALLEY

N RIGHT OF WAY 100 550,000 2010 AMIP ACCEPTED MISTY VALLEY

Comments New

Comment
purchasing and / or right of ways required.

minutes.

Please provide more information regarding the land being used and a Functional Cash Flow Item to account for

This project was passed in Council on April 16, 2010 during the meeting. See attachments for a copy of the

Created By Create Date

Dave 18-May-2010
Hadfield
Dave 18-May-2010
Hadfield

Primary Accomplishments New

Component Quantity Unit of Measure Activity Type Est % of Total Cost
REC 25,000.00 SQUARE METRE OF FLOOR AREA NEW 85
Attachments New

Description File Name

Before Picture S:\INFRA\#Dave H\My Pictures\05510E_00098.1PG

Council Meeting Minutes April 16, 2010 S:\INFRA\#Dave H\Council Minutes April 16_2010.doc
Municipalities (for Coordinated Projects Only) New

Munidipality icipality Type Lead Munidpality

mstyvaiey /| Accepted  |ace Y

7/
Status Hist(V
Status Program Type Business Status Date Created By System Status Date Amount
ACCEPTED AMIP 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
APPLICATION AMIP 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
SUBMIT 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
DRAFT 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
SUBMIT 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
DRAFT 18-May-2010 Dave Hadfield 18-May-2010 11,500,800
Copyright (c) Alberta Transportation 2010
< >
Accepted Project
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Enter SFE Data on the Project

The Statement of Funding and Expenditures screen is the Municipality's tool for
reporting project expenditures for a calendar year.

SFE Fields
Field

Prog

Function

Actual
Expenditure

Non Elig Amt

Program
Earned Income
Amt

Net Eligible
Project Amt

Prov%

Max Prov Elig
Amt

Actual Prov
Grant Applied
Amt

Description

The Program automatically displays based on the Functional
Cash Flow Item for the selected Year.

The Function automatically displays the Function as listed in
the Functional Cash Flow. The Functions listed are specific to
the Year selected.

The Actual Expenditures is the actual total project
expenditures for the calendar year being reported.

The Non Eligible Amount is the total of all non eligible costs
included in the SFE Amount.

Enter any income earned that is attributable to the Function,
Year, and Program combination.

The Net Eligible Amount is a calculated value. The
calculation is: Actual Expenditures less the Non Eligible
Amount, plus the Program Earned Income Amt. If the Actual
Expenditures field is blank the APA Amount from the
matching Functional Cash Flow Item is used.

The Provincial % is the percent cost sharing rate applicable to
each project.

The Maximum Provincial Eligible Amount is a calculated
value. It is the Net Eligible Project Amount times the Prov %.

The Actual Prov Grant Applied Amount is the actual amount
of the Maximum Provincial Eligible Amount that was applied
to the Program, Function, and Year combination.

The Actual Provincial Grant Applied cannot exceed the
Maximum Provincial Eligible Amount.
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Field

Status

Municipality

Calculations:

Description

The Status drop down field shows a list of possible statuses
for a Function. Select an applicable status from the list.

¢ None: indicates the Function is still being worked on

¢ Active: indicates the function is underway. This is
not impacted by a Grant Coordinator’s acceptance

¢ Hold: indicates the function is on hold
¢  (Cancelled: indicates the function has been cancelled.
¢ Complete: indicates the function is completed.

While the status of a function is set to Application, Active, or
Complete the Year and Program fields can not be edited.

The Municipality that was selected when the Functional Cash
Flow Item was created.

¢ Net Eligible Project Amt = Actual Expenditures — (Non Elig Amt +
Program Earned Income Amt)

¢ Max Prov Elig Amt = Net Eligible Project Amt * Prov%

The Statement of Funding and Expenditures must be submitted on or before
June 30 of each year.
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Functional Cash Flow Items Application SFE
Comments Function Provin Share % APA Amount Year Program Status Municipality
N CONSTRUCTION 200,000 2012 AMIP ACCEPTED MISTY VALLEY
N CONSTRUCTION #1 0,000 2011 AMIP ACCEPTED MISTY VALLEY
Y DESIGN 100 0,800 2010 AMIP ACCEPTED MISTY VALLEY
N CONSTRUCTION 100 =30,000 2010 AMIP ACCEPTED MISTY VALLEY
N RIGHT OF WAY 100 550,000 2010 AMIP ACCEPTED MISTY VALLEY
Project screen — Details
Government T — "
of Alberta m Municipal Grants Management Application ﬁ
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant{EDMONTON,MISTY VALLEY)} TIMS Help Logout
Main | Grants | Projects | Reports ~ #3
Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lan Sure Pool Fitness Centre
Statement of Funding ged-Exaanditures Edit
Select year: 2010 »
Prog Function Actual Non Elig Program Net Eligible Prov Max Prov  Actual Status Munidipality
Expenditure Amt Earned Project Amt Yo Elig Amt Prov
Income Grant
Amt Applied
Amt
[0 AMIP DESIGN 25,000.00 515,800.00 100.00 515,800.00 ACCEPTED MISTY
VALLEY
AMIP CONSTRUCTION 2,460,000.00 100.00 2,460,000.00 ACCEPTED MISTY
VALLEY
AMIP RIGHT OF WAY 550,000.00 100.00 550,000.00 ACCEPTED MISTY
VALLEY
Total SFE Amount
Copyright (c) Alberta Transportation 2010

Statement of Funding and Expenditures screen

Notice the scroll bar. Depending on your screen setting, you may have more
information off the right.

Government e —
of Alberta m Municipal Grants Management Application iﬁ
Transportation A'TIMS Application
Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout
Main | Grants | Projects | Reports
Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/lLeisure Pool/Waterslide/Fitness Centre
Statement of Funding and Expenditures #6 #8
& #9
#4 #5 Select y 2010 «
Program R Actual Prov
Actual Net Eligible
¢ . Non Nig Amt Earned P Prov MaxProv  Grant e
Prog Function' I[Egpendlture 2] Tncome A I[)?Iil]]ect Amt o 1 Elig Amt (21 Appliefl Amt Statu Munidpal
71 1
(I AMIP DESIGN 495000 25000 4000 515,800.00 [100 515,800.00 474000 |[comprars 5] WISTY
AMIP CONSTRUCTION [2510000 25000 2,460,000.00 |100 460,000.00 2460000 ACTIVE S \%SLTE"Y
AMIP RIGHT OF WAY 548000 550,000.00 [100 000.00 548000 | [coMPLETE |\ ¥,
Total SFE Amount 3,525,800.00
el ]
R J [Updateg ] #11 #7
rta Transportation 2010
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Government e —
of Alberta m Municipal Granis Management Application

Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)}

Main | Grants | Projects | Reports

TIMS Help Logout

Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre

Net Eligible Amount modified for '2010 / AMIP / DESIGN / MISTY VALLEY'
Provincial Eligible Amount modified for '2010 / AMIP / DESIGN / MISTY VALLEY'

AMIP / DESIGN / MISTY VALLEY'
@ Net Eligible Amount modified for '2010 / AMIP / CONSTRUCTION / MISTY VALLEY'
Provincial Eligible Amount modified for '2010 / AMIP / CONSTRUCTION / MISTY VALLEY'
Net Eligible Amount medified for '2010 / AMIP / RW / MISTY VALLEY'
Provincial Eligible Amount modified for '2010 / AMIP / RW / MISTY VALLEY'

! « The Actual Provincial Grant Applied must be (positive or zero) and must be (less than or equal to) the Net Eligible Amount,

'Actual Provincial Grant Applied Amount' has been modified to not exceed the 'Maximum Provincial Eligible Amount' for '2010 /

Statement of Funding and Expenditures
rl

Select year: |2010 v

Program -
Actual . Net Eligible Actual Prov
: - Non Elig Amt Earned - Prov  Max Prov 4 P
Prog Function l[;,’;pe“d't“re [&] Income Amt f,'i“le':t Amt of, 151 Elig Amt (2] g'r“atn[tv.]npplled Status Munidipa
) 2] ’ ?
[1AMIP DESIGN 95000 25000 4000 100 466,000.00 |466000.00 COMPLETE v \"fﬁg\,
AMIP CONSTRUCTION |2510000 25000 2,485,000.00 |100 2,485,000.00 2460000 ACTIVE v \I\.:IE\SL-[EY
AMIP RIGHT OF WAY (543000 548,000.00 [100 548,000.00 (543000 cowerers  v|MISTY.
Total SFE Amount 3,553,000.00 3,474,000.00
Recalculate } [ Update l [ Cancel ]
Government ™ — "
of Alberta m Municipal Grants Management Application m
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout
Main | Grants | Projects | Reports
Search Projects -> Project - 705105 - Aguatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre
\:_,x‘ + Update Successful
E : « Net Eligible Amount modified for '2010 / AMIP / DESIGN / MISTY VALLEY' i
H i « Provincial Eligible Amount modified for '2010 / AMIP / DESIGN / MISTY VALLEY' :
H H » Net Eligible Amount modified for '2010 / AMIP / CONSTRUCTION / MISTY VALLEY" H
H i » Provincial Eligible Amount modified for '2010 / AMIP / CONSTRUCTION / MISTY VALLEY' H
i H « Net Eligible Amount modified for '2010 / AMIP / RW / MISTY VALLEY' ;
H i + Provincial Eligible Amount modified for '2010 / AMIP / RW / MISTY VALLEY' ;
Statement of Funding and Expenditures Edit
Select year: 2010 |»
Prog Function Actual Non Elig Amt Program Net Eligible Prov Max Prov Actual Prov Status Muniq|
Expenditure Earned Project Amt Yo Elig Amt Grant
Income Applied Amt
Amt
[1 AMIP DESIGN 495,000.00 25,000.00 4,000.00 466,000.00 100.00 466,000.00 466,000.00 COMPLETE MISTY|
VALLE
AMIP CONSTRUCTION 2,510,000.00 25,000.00 2,485,000.00 100.00 2,485,000.00 2,460,000.00 ACTIVE MISTY|
VALLE
AMIP RIGHT OF WAY 548,000.00 548,000.00 100.00 548,000.00 548,000.00 COMPLETE MISTY|
VALLE
Total SFE Amount 3,553,000.00 3,474,000.00
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How To: Enter Project SFE Amounts
1) In the Functional Cash Flow Items section of the Project screen, click the
SFE link.
2) From the Select year drop down, select the Year to be reported.
3) In the Statement of Funding and Expenditures screen, click the Edit link.

4) In the Actual Expenditures field, enter the actual total expenditures for
the Function.

5) Verify the Non Elig Amt field or enter the Non Eligible Amount value for
the Function.

6) In the Program Earned Income Amt field enter any dollars earned (e.g.
interest).

7) Verify that the Prov% field is correct or enter the Provincial Percent
value for the Program.

8) Verify the Actual Prov Grant Applied Amt field or enter the actual amount
of the Max Prov Elig Amt applied to the Function.

9) Review the Status of the Function and set to Active, Hold, Cancelled, or
Complete.

10) Repeat steps 4, 5, and 6 for each Function.

11) Click the Update button.
12) Click Update a second time to accept modifications.

END

If the project will be extended into the next year, create the new Functional Cash
Flow Item (next year) before entering SFE amounts for the current year.

In the Project SFE screen: when all Functions has a status of Complete, the
project will automatically be set to complete. This removes the Application and
SFE links from the Function Cash Flow Item section. Therefore, no further

updates can be made.

Alberta Transportation Page 86
Last updated on June 2, 2010



Transportation Infrastructure

Management System (TIMS) Grant Applicant SFE Pr

Municipal Grants Management Application

ocesses

Interest Earned

The Interest Earned amount is the amount of interest that the municipality has
earned on the grant funds in their bank and applied to a specific project or projects.
This amount is entered into the Program Function field(s) under the Program
Earned Income Amt column. These amounts are automatically summed up and

appear on the Grant SFE screen on the Less Expenditures line in the Interest
column.
Government e — "
of Alberta m Municipal Granis Management Application ﬁ
Transportation ATIMS Application
Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout
Main | Grants | Projects | Reports
Search Projects -> Project - 705105 - Aquatic/Leisure Centre, Six Lane/Leisure Pool/Waterslide/Fitness Centre
Statement of Funding and Expenditures
71
Select year: | 2010 «
Program
Actual "
s - Non Elig Amt Earned P
Prog Functi . M
st Incom Move your mouse over a field to see des
[ AMIP DESIGN 195000 25000 0 the APA Amount of the Functional sty
AMIP CONSTRUCTION (2510000 | [25000 Cash Flow Item Amount _hrh
AMIP RIGHT OF WAY 548000 548,000.00 [100 548,000.00 | 545000 TOMELETE vt
Total SFE Amount 3,553,000.00 3,474,000.00
Recalculate H Update H Cancel I
Copyright (c) Alberta Transportation 2010

Mouse over example

Mouse over the Program or Function value to see the original APA Amount
displayed in a Tool Tip.

the SFE Status for the Function to Complete.

The Actual Prov Grant Applied cannot exceed the Max Prov Elig Amt.

Once all Functional Cash Flow Items are complete, the project status will
automatically be set to Complete.

If the Function has been completed and no more expenditures are expected, set

Alberta Transportation
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Enter SFE Data on the Grant

Once the Grant Applicant has completed entering SFE’s in the Project, they need to
create a Grant SFE that will load all of the Project SFE data. The Grant SFE and
the signed copy of the SFE Report provide the Grant Coordinator with the

information needed to proceed with payments.

MGMA automatically creates a Grant SFE for the calendar year prior to the start of
the Grant. This allows MGMA to initialize the carry forward amounts required. The
Grant Applicant is responsible for creating the Grant SFE for the required calendar

year.

Search for Grant SFE’s

Search for Grant SFE’s based on the Municipality and Program Type.

Government o —
of Alberta m Municipal Granis Management Application
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)}

Main | Grants | Projects | Reports

TIMS Help Logout

Grants

Available Grant Funding (7]
Grant SFE Search [7]
Search Integrated Community Sustainability Plan (ICSP) Year (7

Copyright (c) Alberta Transportation 2010

Grants tab
Government -~ —
of Alberta m Municipal Granis Management Application ﬁ
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)}

Main | Grants | Projects | Reports

TIMS Help Logout

MISTY VALLEY ¥ [y

Grant === th
vl #2
#3
* Municipality :

* Program Type : |BMIP (ALBERTA MUNICIPAL INFRASTRUCT...) ¥ o

Calendar Year : |—— Select —- |V o ——
Search

/ | #6

SFEs New (1 results)

Municipality Program Type Calendar Year  Initjff Population of Data Grant Carried Forward  Interest Carried Forward

MISTY VALLEY AMIP 2010 N -3474000 -29000

Copyright (c) Alberta Transportation 2010
Grant SFE search results
| MGMA generates a Grant SFE for the preceding calendar year.
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How To: Search for Grant SFE’s

1) From the Grants tab click the Grant SFE Search link.

2) In the Grant SFE Search screen select the necessary Municipality from

the drop down list.

3) In the Program Type drop down select the necessary Program Type.

4) In the Grant Year drop down select the calendar year for the Grant

(optional).

5) Click the Search button.

6) From the resulting SFE listing, click the required SFE.

END
Government e —
of Alberta m Municipal Grants Management Application ﬂ
Transportation ATIMS Application

Main | Grants | Projects | Reports

Logged in as: Dave Hadfield {Grant Applicant{EDMONTON,MISTY VALLEY)}

Grant SFE Search

Summary of Submitted SFE's
7

* Calendar Year : 2010 [n
Program Type : AMIP

Accepted ? :
ICSP Year :

Amount Carried Forward from Previous Years :
Received/Earned :

Transferred From/To Other Programs :

Total Amount Available :
Less Expenditures :
Net Amount Carried Forward to 2011 :

Municipality : MISTY VALLEY

Grant

._0

2,926,000.00 [
2,926,000.00 7

3,474,000.00 2]
-548,000.00 7]

Interest
0
0.0

0.00
29,000.00
-29,000.00

[(update ||

Default Values H Recalculate H Cancel ]

Copyright (c) Alberta Transportation 2010

Grant SFE — post Default Values

The Interest value that appears for the Less Expenditures line is the sum of all
Projects for the Municipality/Program Type combination. The value is the total of all
Interest earned entries on the Project SFE screen.

The Interest for the Received/Earned line is manually entered and is the total
amount of interest that the municipality has earned on the grant funds in their bank
irrespective of how many projects the interest may be applied to.

These values should match or at least be understood in the case of a discrepancy.

Alberta Transportation
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Main | Grants | Projects | Reports

Logged in as: Dave Hadfield {Grant Applicant{EDMONTON,MISTY VALLEY)}

Government e —
of Alberta m Municipal Grants Management Application
Transportation ATIMS Application

Grant SFE Search

Summary of Submitted SFE's
&3]

* Calendar Year : 2010 [n
Program Type : AMIP

Accepted ? :
ICSP Year :

Amount Carried Forward from Previous Years :
Received/Eamed :

Transferred From/To Other Programs :
Total Amount Available :

Net Amount Carried Forward to 2011 :

Municipality : MISTY VALLEY

Grant
L g
2,926,000.00 [z

6]

Interest
0
29000

2,926,000.00 [2] 29,000.00
Less Expenditures : 3,474,000.00 [ 29,000.00
-548,000.00 [ 0.00
[ Update H Default Values H Recalculate H Cancel ]

Manually entered

Interest Earned entered and recalculated

Alberta Transportation
Last updated on June 2, 2010

Page 90



Transportation Infrastructure
Management System (TIMS)

Municipal Grants Management Application
Grant Applicant SFE Processes

Create Grant SFE

Grant Applicants need to create one Grant SFE per calendar year. The combination
of Municipality, Program Type and Year must be unique. Once created, the Grant
SFE can be edited by the Grant Applicant at any time. However, once the Grant
Applicant creates a new Grant SFE for the following year, the existing Grant SFE
can no longer be edited.

Field

Amount carried
forward

Received/Earned

Transferred
from/To other
Programs

Total Amount
Available

Description

The Amount Carried Forward from YYYY fields are
automatically populated by MGMA when the Default Values
button is clicked. The values come from the Grant SFE of the
previous year and use the Net Amount carried forward.

If this is the first year for the Grant, the "Amount carried
forward" will be zero (0).

The Received/Earned fields display the Grant Payments
received and Interest earned by the Municipality.

For the Grant column, the amount is automatically entered
when the Default Values button is clicked. The Grant column
value is a total of the all Payments made against the Grant
for the Calendar Year selected.

The Interest is an enterable field that the Grant Coordinator
or Grant Applicant uses to enter any interest earned by the
Municipality for the Calendar Year selected.

The Transferred From/To Other Programs fields are
used by Grant Coordinators and Grant Applicants to enter
Grant and Interest amounts that have been transferred in
from other programs or out to other programs.

The Total Amount Available values are calculated by
MGMA when the Recalculate button is clicked.

Total Amount Available = Amount carried forward +
Received/Earned + Transferred from other programs

Alberta Transportation
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Less
Expenditures

Net Amount
carried forward

Button

Create

Default Values

Recalculate

Cancel

The Less Expenditures field displays the Project's SFE
amounts entered by the Municipality and the Interest
amount applied to the expenditures of the Grant.

For the Grant column, the amount is automatically entered
when the Default Values button is clicked. The Grant column
value is a total of the all Project SFE's made against the
Grant, for the Calendar Year selected.

The Interest is an enterable field that the Grant Coordinator
or Grant Applicant uses to indicate the amount of Interest
applied against the Grant by the Municipality, for the
Calendar Year selected.

The Net Amount Carried Forward to YYYY values are
calculated by MGMA when the Default Values button is
clicked. This value will become the Amount Carried
Forward From YYYY when the Grant SFE for the next
calendar year is created.

This value is updated using any entered values when the
Recalculate button is clicked.

Net Amount Carried Forward to YYYY = Total Amount
Available - Less Expenditures

Function

Click the Create button as the final step in creating and saving
the Grant SFE

Click the Default Values button to load or reset the values in
the Grant SFE to those from the Grant Payments and Project
SFE’s.

Click the Recalculate button to update the values based on new
dollar amounts entered.

Click the Cancel button to cancel creation or update of the new
Grant SFE.

Alberta Transportation
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Government e —
of Alberta m Municipal Grants Management Application
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)}

Main | Grants | Projects | Reports

« Update Successful

4

¥

#3

Grant SF
121

\?Munim'pah'ty : [mxsTy vALLEY | 1

(ALBERTA MUNICIPAL INFRASTRUCT...) v| 2

* Program Type : :AMIP
Calendar Year : |-— Select —— ¥|[3

#5 \ 44

SFEs New (1 results)
Municipality Program Type Calendar Year

Grant Carried Forward  Interest Carried Forward

Initial Population of Data

MISTY VALLEY AMIP 2010 N -548000 0
Copyright (c) Alberta Transportation 2010
Government o —
of Alberta m Municipal Grants Management Application
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports

Grant SFE Search

Summary of Submitted SFE's
&3]

* Calendar Year : |2011 ¥ 1 #9
#10

Program Type : AMIP
Municipality : MISTY VALLEY

Accepted ? :
ICSP Year :
Grant Interest
Amount Carried Forward from 2010 : -548,000.00 2] 0.00
Received/Earned : [7] 0.0
Transferred From/To Other Programs : | &)
Total Amount Available : -548,000.00 2] 0.00
Less Expenditures : 0.00 (7] 0.00
Net Amount Carried Forward to 2012 : -548,000.00 (7] 0.00
/‘ Create ‘ [ Default Values Recalculate H Cancel I
#12 Copyright () Alberta Transportation 2010
| #7

New Grant SFE screen

@ If the Received/Earned value in the Grant column shows no value it's because a
Payment has not yet been made.
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How To: Create a New Grant SFE

1) From the Grants tab click the Grant SFE Search link.

2) From the Municipality drop down select the required Municipality.
3) From the Program Type drop down select the required Program.
4) Click the Search button.

5) In the SFE listing click the New link.

6) Verify that the Calendar Year is correct.

7) Click the Default Values __D&fautValies |1 4¢0n to load data from
Grant Payments and Project SFE’s.

8) Verify that the values that appear align to all of the Project SFE’s for
the Program Type selected.

9) In the Grant column enter any dollar amounts that have been
transferred to or received from other Programs.

10) In the Interest column, enter any dollar amounts not already displayed.

11) If you have entered any values in the Grants or Interest columns click

the Recalculate button (optional).
12) When all values are correct click the Create button.

END

When a new Grant SFE is created, the Grant SFE for the previous year can no
longer be edited.

Government e . —

of Alberta m Municipal Grants Management Application m
Transportation ATIMS Application

Logqed in as: Dave Hadfield { Grant Applicant(FDMONTON, MISTY VALLEY)} TIMS Help Logout

+ Update Successful

Grant SFE Search

* Municipality : |[MISTY VALLEY | )

* Program Type : |RMIF (ALBERTA MUNICIPAL INFRASTRUCT...) ¥ 3

Calendar Year : |-- Select -- % 3
Search
SFFs New (2 results) |
Municipality Program Type  Calendar Year Initial Population of Dalta Grant Carried Forward Interest Carnied Forward|
MISTY WALLEY ~ AMIP 2011 N -548000 ﬂ-
MISTY VALLEY  AMIP 2010 N 548000 U|
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Notify the Grant Coordinator

When all Project SFE’s for a Program Type (e.g. AMIP, NDCC, WWP) have been
entered and the Grant SFE has been created (and is complete), Grant Applicants
should run the SFE Report and forward a signed copy via fax to the regional Grant
Coordinator.

You can run the SFE Report at any time. However, if your intent is to sign and fax
the final report to the Grant Coordinator, you must enter SFE’s for all of your
projects that fall under the Program Type for the year selected. To run an SFE
Report, you must select:

¢ a Municipality
¢ a Year
¢ a Program Type
For example, if you want to fax the SFE Report to the Grant Coordinator for your

2007 SFE’s under the AMIP Grant Program, you must enter SFE’s for all of your
projects that have AMIP Functional Cash Flow Items for 2007.

Run the SFE Report, sign the report and forward it (by fax) to the Municipality’s
Grant Coordinator. This fax indicates to the Grant Coordinator that the Grant SFE
is ready for review.

Instructions for running the SFE Report are covered in the next section of this

guide.

Enter all SFE’s on all Projects for the applicable Program Type prior to running
and faxing the SFE Report to the Grant Coordinator.
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Available Grant Funding

The Available Grant Funding screen displays grant amounts, by Grant Type, for
the Municipality selected. The Available Grant Funding function will only show
values based on the latest Grant SFE.

In order to understand the information displayed in the Available Grant Funding
screen it is important to understand the timing of SFE processes.

In this example we are considering a project that receives advance payment and will
run from 2007 through to 2010.

¢ Work is carried out in 2007

¢ The SFE’s for that work are entered between March and June of 2008 but
they are considered the SFE’s for 2007 (Last SFE Report)

¢ Any Carry Forward amounts from this Last Grant SFE appear in the
next columns.

¢ Advance payments are made in early 2008 and appear in the Current
Grant Payments column

¢ Payments that have been set up in the Grant for 2009 & 2010 appear in
the Potential Future Grants.

¢ The total APA Amounts from the Functional Cash Flow Items for the
years following the last SFE year (2008, 2009, & 2010) appear in the
Grants To Be Applied column

¢ The Net Amount Available for Project is calculated as: (Grants Carried
Forward + Interest Carried Forward + Current Grant Payments +
Potential Future Grants) — Grants to be Applied.

Government e —

of Alberta m Municipal Grants Management Application E
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports

Available Grant Funding

]

* Municipality : |MISTY VALLEY ¥| 5

Program Type : |-- Select —— ¥ =

Search

Copyright (c) Alberta Transportation 2010

Available Grant Funding criteria
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Government
of Alberta m

Transportation
Logged in as: Dp#fe Hadfield

Municipal Grants Management Application ﬁﬁ

ATIMS Application

Plicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout

Gran.s I Projects | Reports

Available Grant Funding
@l
* Municipality : |[MISTY VALLEYSS|
#3 m: |-— Select —- ] o
Searcl

* Note: Net Amount Available is dependant on the maximum cost sharing rate of eath paroctiar grant program and cost-sharing rate selected

by municipality

1 results
Program Type Last Grants s Payment ®“S! Approved ™™ Project ™™1  Interest [Feas! Net|
SFE Carried Amount Future Cost Carried Amount
Report  Forward Since Last Grants Applied Forward Available
SFE For For
Report Projects *
ALBERTA 2010 -548,000 0 8,500,000 8,500,000 -29,000 -519,000
MUNICIPAL
INFRASTRUCTURE
PROGRAM

Copyright (c) Alberta Transportation 2010

Available Grant Funding prior to year 1

Government e —

of Alberta m Municipal Grants Management Application ﬁﬁ
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports

Available Grant Funding

vl

* Municipality : |[MISTY VALLEY ¥| 5
Program Type : |-- Select —- 4 o

* Note: Net Amount Available is dependant on the maximum cost sharing rate of each particular grant program and cost-sharing rate selected
by municipality

1 results
Program Type Last Grants Fs! Payment ©“s!  Approved ™" Project ™! Interest sl Net|
SFE Carried Amount Future Cost Carried Amount|
Report  Forward Since Last Grants Applied Forward Available
SFE For For
Report Projects *
ALBERTA 2011 -548,000 0 3,500,000 4,000,000 0 -1,048,000
MUNICIPAL
INFRASTRUCTURE
PROGRAM

Copyright (c) Alberta Transportation 2010

Available Grant Funding after year 1

How To: Run the Available Grant Funding Report

1) From the Grants tab, select the Available Grant Funding link.
2) Select a Municipality from the drop down.
3) Select a Program Type from the drop down (optional).

4) Click the Search button.

END
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Grant Applicant Reports

The reports available to the Grant Applicants are:
+ APA Report
¢ MYCIP Report
¢ SFE Report

The process for running MGMA reports is the same for all three reports:

Government e —

of Alberta m Municipal Grants Management Application Iﬁ
Transportation A TIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout

al
Reports #1
APA Report 7]
MYCIP Report (7]

Annual Statement of Funding and Expenditures Report (7]

Copyright (c) Alberta Transportation 2010

Reports tab

Government e — ;
of Alberta m Municipal Grants Management Application %
Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports

APA Rep
2] #2

* Municipality : |MISTY VALLEY ¥| (5
Program Type : | == Select —= ¥ =
* Year : |JANUARRY 1 2010 TO DECEMBER 31 2010 v 1

Municipal File/Project Number : 2

— l Generate PDF H Generate CSV ]

File Download E]

#3

Do you want to open or save this file?
3 Name: apaReport.pdf #4
| Type: Adobe Acrobat Document
From: e01-atu-apm-29
Cancel

i R y While files from the Intemet can be useful, some files can potentially.
0 ham your computer. I you do not trust the source, do not open or
save this file. What's the risk?

Report Criteria example
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How To: Run MGMA Reports

1) From the Reports tab select the required Report link.

2) Enter or select the Criteria necessary to limit the report to specific
information.

3) Click one of the Generate buttons to run the report.

4) In the File Download window click the Open button.
5) In the Adobe Acrobat window View/Print/Save the report.

6) Close the Adobe Acrobat window.

END
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APA Report

The APA Report (Application for Program Acceptance) provides detailed information
on Projects and Cost Estimates for a specified year. The report opens in an Adobe
Acrobat window, sorted first by Program Type and Eligibility Group and then by
MGMA Project Number and Functional Item.

Criteria

Government
of Albertam

Transportation

Grants | Projects

anort

APA

Municipal Granis Management Application

A TIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)}

vl

#4

#6

\;Zjndpa“ty B

ram Type :

_MISTY
-- Select —-

* Year -

Municipal File/Project Number :

#3

TIMS

Help

=

Logout

LLEY ¥ [2]

v: 2

2

1
—

Generate PDF H Generate CSV ]

Copyright (c) Alberta Transportation 2010

=JAI\IUARY 1 2010 TO DECEMBER 31 2010-‘4 2]

#5

Sample

B apaReport[1].pdf - Adobe Acrobat Pro Extended

File Edt View Document Comments Forms Tools Advanced Window Help

[1]rs i1k &Y

Vi to
s? A'I’;grml:".t Application for Program Acceptance APA
Grant Program Hame: Al
Transportation Municipality: MISTY VALLEY For Calendar Y ear: 2010
Current ‘fear Estimales
{3 21 3 s {5} i8] L3 {8}
5 Project Id Project ldentification
g g g
5 2 g 5% &
@ E E £ 5
& Z SHOE i
= 2 ryisr] =
= o Eppd =
g5 = SEE ]
g2 £ [ ! £ INFTR A&
EE o [Calenciar Vear Tatal EmE T 2 P ravincial Acceptancs
2= = Work Code Projed Sireet B Detailed Locstion Cost 2885 SharesbleCost | & | ShareElable Stalus
Grant Program. ALBERTA MUNICIPAL INFRASTRUCTURE PROGRAM-MUNICIPAL BUILDINGS
123482010 TOEA05 DESIGN | AquaticLeisure Centre SicLanef eisure PooliaterslidefFiness $640,600.00 $25,000.00 $515,60000| 100 $615,600.00 PROJECT
Certre COMPLETE
423462010 TOE105 CONSTRUCTION | Aquatic/Leisure Centre SicLanefeisure PooliaterslidefFiness $2,460,000.00)| §0.000 $2,460,00000( 100 $2460,000.00( ACTIVE - Wi/ OR K
Certre N PROGRESS
423462010 TOE105 RIGHT OF WAY | Aquatic/Leisure Centre SicLanefeisure PooliaterslidefFiness $680,000.00 §0.000 $680,00000( 100 $680,000.00 PROJECT
COMPLETE
PROJECT SUBTOTAL 53,550 50000 §25,000.00 $3,525 500 00 $3525,800.00
[ Grant Program Total | $3,550,800.00] $25,000.00 | $3,625,800.00 | $3,525,800.00] ]
[ ToTAL| $3,550,800.00] $25,000.00 | §3,525 800,00 $3,525,800.00 | |
| et Provincisl Grant Amount Applisd for: | $3,525,800.00| |
- End of Document
T L i atona! and phanieg AT, e iR o data, Produced doar de TUHE - MG hization 18-Map2010, Akverka Ty rtatio;
Page 1
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How To: Run the APA Report

1) Select the Reports menu.
2) Click the APA Report link.
3) From the Municipality drop down, select the Municipality required.

4) From the Program Type drop down, select the Program required
(optional).

5) From the Year drop down, select the Year required.

6) Click one of the Generate buttons.

7) In the File Download window, click the Open button.

8) In the Adobe Acrobat window, read, save and/or print the APA Report.
9) In the Adobe Acrobat window, click the Close Ed button when finished.

END

Alberta Transportation Page 101
Last updated on June 2, 2010



Transportation Infrastructure
Management System (TIMS)

Municipal Grants Management Application

Grant Applicant Reports

MYCIP Report

The MYCIP Report (Multi-Year Capital Infrastructure Plan) provides summary
information on Municipality Projects and Cost Estimates over the next ten years.
The report opens in an Adobe Acrobat window, sorted by MGMA Project Number.

The first year (column) is determined by the current date.

Criteria

Government e —

of Alberta m Municipal Grants Management Application lﬁ

Transportation ATIMS Application

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)} TIMS Help Logout

Main | Grants | Projects | Reports
MYCIP Report #3
2l

* Municipality : #4
Copyright (c) Alberta Transportation 2010
Sample

B mycip[1].pdf - Adobe Acrobat Pro Extended

File Edit View Document Comments Forms Tools Advanced Window Help
Government Multi-Year Capital Infrastructure Plan
of Alberta m Municipalty: MISTY VALLEY MYCI P
Transportation

. o Estimated Costs in thousands § Percent Percent
PrejecchamsDeschiption 2010‘ 2011| zn1z‘ 2013|2014 2015 2o1s| 2017‘ 2n1a| 2018 Uiz oL Sus:,ﬂo',';ed "’;‘L’;,';:,P,:;';V
708105 Aquatieils surs Cartre 3m81| 5000 3500] o o ol of ol of o 12,081 100 o
Estimated Totsl Caoitsl Expendituras| 3551 5.000] 3500] o] of of of of of of 12,081 ]
End of Document -
T z i i afomal and paning AT, arisuee o, dsta. Produoed o de TUHS - MM applbation 1808204 0. Albers Transportation. Copyright ® 200
Fage 1
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How To: Run the MYCIP Report

1) Select the Reports menu.
2) Click the MYCIP Report link.
3) From the Municipality drop down, select the Municipality required.

4) Click the Search button.

5) In the File Download window, click the Open button.

6) In the Adobe Acrobat window, read, save and/or print the MYCIP
Report.

7) In the Adobe Acrobat window, click the Close sl button when finished.

END

Alberta Transportation Page 103
Last updated on June 2, 2010



Transportation Infrastructure
Management System (TIMS)

Municipal Grants Management Application
Grant Applicant Reports

Annual SFE Report

The Annual SFE Report (Statement of Funding and Expenditures) provides detailed
information on Municipality Projects based on the SFE data entered. This includes
the actual Expenditures and Incomes for a specified year. The report opens in an
Adobe Acrobat window, sorted based on the date the project was entered into

MGMA.
Criteria
Government ™ — ;
of Alberta m Municipal Granis Management Application ﬁ
Transportation ATIMS Application

Grants | Projects | Reports

Logged in as: Dave Hadfield {Grant Applicant(EDMONTON,MISTY VALLEY)}

TIMS Help Logout

]

* Municipality :

* Year :

* Program Type :

Municipal File/Project Number :

Annual Statement of Funding and Expenditures Report

MISTY VALLEY ;'I 1
2010 (JANUARY 1 2010 TO DECEMBER 31...) ¥

AMIP (ALBERTA MUNICIPAL INFRASTRUCT...) Relie]

117

I Generate PDF H Generate CSV I

Copyright (c) Alberta Transportation 2010
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File Edit View Document Comments Forms Tools Advanced Window Help

[ = | =] Q’ Ftliz (I & (8 ®[as] | o E o
G?"‘“’“”'E“‘ Annual Statement of Funding and Expenditures SFE
of Alberta m Grant Program Name: ALBERTA MUNICIPAL INFRASTRUCTURE PROGRAM
Transpcnaﬂon r Calendar Year: 2010
. B /| Actual Cal Year
Project Expenditure List —
{1} {2} {3} {4} {5-a} {8}
Project ID Project |dentification COlumn
=
33 -
i E CHor Non-Eligible
E} . =
®= 3 wd Items: GST, This ]
2o Z° u = Admin, Program £ 2| Maximum Actual
29 o =0 Actual Developer Earned 85| Provincial | Provincial
B ) Work | Project Street/ B3 Calendar Year|contribution| Income | NetEligible | 5 2| Share Grant
=0 o Code | Building /Area |Detailed Location wo Expenditures ete. Applied |Project Cost/ono| Eligible Applied
122452010 0505 DESISN |Aquaticleiure Centre Six LanefLe ure PROJECT COMPLETE $495,000| $25000 000 $4956,000 100 F496 000 465,000
Ene:\./\l:atershddﬁtnﬁs
123452010 0505 CONSTRU [AquaticilLeture Centre Siz LanefLeure AL TIVE - WORK IN 2,510,000 k.l $25,000 2,935,000 100 $2.435000 2,460,000
CTION PokaValersl\ddFllnﬁs PROGRESS
entre
123452010 0505 Ry [ AquaticiLeisure Centre Six LanefLeisure PROJECT COMPLETE $542,000| 0 $0| $549,000 00 $548 000 548,000
Paolffi sterslidefFitness
Centre
PROJECT SUB TOTAL: 53,553,000 $25000 $20.000 $3.490,000 $3.4900000 $3.474.000]
REPORT TOTALS:] 53,553,000 25000 20,000 52,939,000 I 33,8 000 3 474,000
Tie atfora ard plniiog AT forthe drizm the data. Prodwosd doar dive TIMG - MGVA appicaiton 15-Ma-2010 Aberds Transportaion, Copyright © 2070,
Fage 1
G;.wernmenl Annual Statement of Funding and Expenditures SFE
of Alberia m Grant Program Name: ALBERTA MUNICIPAL INFRASTRUCTURE PROGRAM
Transportation Municipality: MISTY VALLEY For Calendar Year: 2010
Region: PEACE REGION
Project Expenditure List
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Transportation Infrastructure Municipal Grants Management Application
Management System (TIMS) Grant Applicant Reports

How To: Run the SFE Report

1) Select the Reports menu.
2) Click the Annual Statement of Funding and Expenditures Report link.

3) From the Municipality drop down, select the Municipality required.
4) From the Year drop down, select the Year required.

5) From the Program Type drop down, select the Program required.

6) Click the Search button.

7) In the File Download window, click the Open button.

8) In the Adobe Acrobat window, read, save and/or print the SFE Report.
9) In the Adobe Acrobat window, click the Close [Ed button when finished.

END

If the values in the “Actual Cal Year Expenditures” column are zeros, return to
the Project and enter values in the “Actual Expenditure” field(s) of the SFE.
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